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As a central concern and a key directive of the Supreme Leader, 
human resource productivity has been extensively emphasized 
in his statements and guidelines. Given that the strength of the 
economy and national macro-management relies on the optimal 
utilization of existing capacities and the adoption of long-term 
strategies to enhance organizational and human resource 
productivity, Imam Khamenei has consistently highlighted this 
issue in annual slogans [e.g., “Rawnaq-i Tawlīd” (Production 
Boom), “Iqtiṣād-i Muqāvimatī” (Economy of Resistance), and 
“Rushd-i Tawlīd” (Production Growth)]. The present study, 
utilizing library resources, specialized software, and cyberspace, 
employs content analysis and interpretive methods to explore 
the components of human resource efficiency in the Quranic 
thought of Imam Khamenei. The findings indicate that, based 
on divine revelation, Imam Khamenei identifies components 
such as faith and trust in God, preserving employee dignity, 
competent leadership, enhancing job motivation, fostering 
competitiveness, improving physical and mental well-being, 
education and institutionalizing a monotheistic culture, 
expertise and commitment, experience, and attention to 
creativity and innovation as key factors in enhancing human 
resource efficiency. The study concludes that the growth and 
development of organizations and Islamic societies are closely 
tied to the level of human resource efficiency. Achieving this 
requires systematic adherence to the identified components and 
their precise implementation at various organizational and 
societal levels. Thus, prioritizing these factors enhances 
organizational efficiency and effectiveness and paves the way 
for the progress and elevation of Islamic societies across 
multiple dimensions.   
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Introduction 
In an era of rapid transformations and increasing competition, the 

pivotal role of efficient and effective human resources in the growth and 

development of organizations and societies has become increasingly 

evident. Achieving sustainable competitive advantage necessitates the 

optimal utilization of high-quality, up-to-date human capital, which 

drives organizations toward excellence and advancement through 

efficiency and effectiveness. Consequently, enhancing human resource 

efficiency is an indispensable necessity for societal progress and 

development. 

Efficiency is a vital requirement for individual and societal survival 

and advancement. Every individual, regardless of their position, must 

strive with diligence and efficiency to achieve their goals and values to 

thrive in this fast-paced and ever-changing world (Ḥaydarī 2021, pp. 

19-20).   
Human resource efficiency is strongly emphasized in the Quran, 

with the term “khusrān” (loss) and its derivatives appearing 

approximately 65 times and the concept of righteous deeds and its 

derivatives referenced around 196 times in various verses, underscoring 

the Quran’s regard for efficiency and its link to human salvation. 

Similarly, the Supreme Leader, in his speeches and messages, has 

addressed the critical issue of human resource efficiency. According to 

Imam Khamenei, “… one of the problems of the country is that 

efficiency has been reduced. That is, we do not reap benefits as much 

as we spend. This is the case in different areas. Efficiency is low in the 

country … we do not benefit from electricity as much as we consume 

it. Other countries are ahead of us in average. We are behind other 

countries in terms of efficiency. The same is true of other matters. If we 

move towards a knowledge-based economy, this important economic 

problem will be resolved” (Imam Khamenei, Nowruz Address to the 

Nation, March 21, 2022, https://B2n.ir/pp4484).   
The term “efficiency” (bahri-varī) appears approximately 65 times 

in the Supreme Leader’s statements over the years, reflecting its 

significance in his managerial approach within the Islamic governance 

framework (Islamic Republic). In light of this necessity, the present 
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study, adopting an analytical and exegetical approach, examines the 

components of human resource efficiency at contextual, behavioral, and 

structural levels based on Imam Khamenei’s Quranic-managerial 

thought. Through systematic review and extraction of relevant 

propositions, this study seeks to provide a practical framework for 

enhancing human resource efficiency in organizations and Islamic 

societies.  

Research Background    
A comprehensive review of management literature reveals that human 

resource efficiency has been extensively discussed in numerous books 

and articles. However, based on the conducted search, no study 

specifically addressing the components of human resource efficiency 

from a Quranic perspective grounded in Imam Khamenei’s managerial 

thought was found. Although this study lacks specific prior research, 

two related studies are cited as general background:   

1. The article “Examining Imam Khamenei’s Views on Utilizing 

Experiences, Avoiding Waste, Redundancy, and Parallel Efforts to 

Reduce Costs and Enhance Efficiency through Lessons-Learned 

Management” (2018) [in Persian] by Īmān Rajabī Fard. This article 

explores the Leader’s perspectives on lessons-learned management and 

its impact on efficiency, but does not specifically address the 

components of human resource efficiency from a Quranic perspective. 
2. The book, Strategies for Enhancing Efficiency in Revolutionary-

Cultural Organizations (2019) [in Persian], authored by the Office for 

the Preservation and Publication of the Works of Ayatollah Khamenei. 

This book provides strategies for improving efficiency in revolutionary 

cultural organizations but does not specifically focus on the components 

of human resource efficiency in Imam Khamenei’s Quranic thought   .  

This study addresses this research gap by examining the components 

of human resource efficiency from a Quranic perspective based on 

Imam Khamenei’s managerial thought, positioning it as an innovative 

and essential contribution to this field. 
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Research Objective and Methodology    
This study aims to investigate the components of human resource 

efficiency with reference to Quranic verses and the statements and 

thoughts of the Supreme Leader, utilizing content analysis and Istinṭāqī1 

exegetical method to analyze relevant Quranic evidence related to the 

topic. By elucidating the issue from a Quranic perspective based on the 

Leader’s viewpoint and presenting a Quranic model of human resource 

efficiency components, this research distinguishes itself from previous 

studies and holds significant importance. 

1. Conceptual Framework   

To address the topic, it is necessary to first examine the core concepts 

of the study, including efficiency, human resources, competence, and 

effectiveness. 

1.1. Efficiency (Bahrivarī)  

The term “bahrivarī” (efficiency) carries various meanings in both 

literal and technical contexts. In Persian dictionaries, it is translated as 

“profitability,” “success,” “usefulness,” and “utilization” (Muʿīn 2007, 

297). Some scholars, from a technical and classical perspective, define 

it as the ratio of output to input (Bābā’iyan et al. 2008, 23). Others, 

considering human life, describe efficiency as the effective 

actualization of a subject—human or non-human—to address primary 

and secondary material and spiritual needs (Qulīpūr & Ḥamīdiyān 

2009, 24). From a management perspective, efficiency is a combination 

of efficiency and effectiveness, achieved by performing tasks correctly 

to maximize efficiency and undertaking the right tasks to maximize 

effectiveness.  

 

1. The meaning of istintāq is considered equivalent to thematic Quranic exegesis. From Martyr 

Sadr’s perspective, istintāq in this sense implies that the researcher must possess the ability to 

examine and study the conditions of society in each era, identify and extract its issues and 

topics, and then present them as structured questions to the sacred realm of the Noble Quran, 

deriving answers from its divine teachings (Sayyid Muḥammad Bāqir Ṣadr, Al-Madrasat al-

Qur’āniyyah, p. 26). 
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A more comprehensive definition, which aligns with the study’s 
objectives, is: Efficiency refers to the optimal use of various resources to 
produce goods and services that satisfy consumers, maximize employees’ 
job satisfaction, and enhance the overall quality of employees’ lives. This 
definition emphasizes human resources because, among all factors 
influencing efficiency, humans are the only factor with unlimited 
potential for performance improvement (Sāʿatchī 2003, 24) . 

1.2. Human Resources (Manābiʿ-i Insānī) 

The term “human resources” refers to the utilization of human capital 

to achieve organizational goals. Human resources encompass 

individuals working within a specific organizational sector, managing 

its operations. These individuals strive to improve their own and their 

colleagues’ performance, contributing to organizational progress and 

holding vital value for the organization (Zarrīn-Nigār 2021, 69)   .  

Notably, human resources are a critical asset for any nation. Without 

skilled and competent individuals, even the most advanced and wealthy 

organizations may face bankruptcy and stagnation. Consequently, 

developed nations prioritize their human resources, fostering conditions 

for personal growth to ensure a capable workforce that secures their 

future (Saʿādat 2007, 32). 

1.3. Effectiveness (Athar-bakhshī)   

Effectiveness refers to doing the right tasks and the degree to which 
predetermined goals are achieved. In other words, it indicates how 
much of the efforts result in the desired outcomes, while efficiency 
pertains to the proper utilization of resources to achieve those outcomes 
(Riḍā’ī 2007, 31). Effectiveness pertains to the manner of performance 
and competence in utilizing resources to enhance efficiency and 
improve outcomes. The initiation of performance improvement 
involves determining what is to be produced or provided 
(effectiveness). However, how it is produced or provided relates to 
competence (Javādiyān 2015, 129). Effectiveness focuses on 
performance quality and achieving satisfaction from efforts, whereas 
efficiency concerns the optimal use of resources. Thus, competence is 

quantitative, while effectiveness is qualitative (Alwānī 2006, 141). 
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1.4. Competence (Kār-Ayī)  

Competence is the ratio of actual output to standard or expected output, 

or the ratio of work performed to the work that should be performed 

(Kāẓimī 2009, 4). Notably, in physical systems (closed mechanical 

systems), competence—defined as the ratio of actual capacity to 

nominal capacity—rarely reaches one and is typically less than one. 

However, in human systems (open systems), through motivation and 

leadership, competence can reach or even exceed one (Bābā’iyan et al. 

2008, 70). 

2. Components of Human Resource Efficiency   

Identifying the factors influencing human resource efficiency is a 
primary goal for researchers in this field. All researchers agree that 
enhancing efficiency cannot be attributed to a single cause but results 
from a combination of various factors. To improve human resource 
efficiency, it is essential to identify these components, assess their 
significance, and propose actionable strategies for enhancement.   

Human resource efficiency is strongly emphasized in the Quran, 
with the term “khusrān” (loss) and its derivatives appearing 
approximately 65 times and the concept of “ʿamal-i ṣāliḥ” (righteous 
deed) and its derivatives referenced around 196 times across various 
verses, underscoring the Quran’s emphasis on efficiency and its link to 
human salvation. Similarly, the Supreme Leader has addressed the 
critical issue of human resource efficiency in various speeches and 
messages. Generally, the components affecting human resource 
efficiency can be categorized into three groups: contextual, behavioral, 

and organizational factors. 

2.1. Contextual Factors    

Human resource efficiency is a key objective in Islamic organizations, 

with numerous Quranic verses and hadiths encouraging righteous deeds 

and performing tasks correctly. In Islamic sources, improving 

efficiency is regarded as a principle for individual and societal progress. 

The primary contextual factors influencing human resource efficiency 

in the Quran and the Leader’s thought include faith, piety, value 

orientation, education, and discipline. 
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2.1.1. Faith    
Faith in the Oneness of God and His actions is one of the most 

significant factors in enhancing organizational efficiency. Faith in God 

serves as an encouraging and compassionate overseer for employees, 

motivating them to perform righteous deeds2 (Quran 103:2-3) and 

fostering strong performance3 (Quran 8:65-66). The absence of faith 

leads to a lack of steadfastness and resilience4 (Quran 49:7). In the 

Supreme Leader’s statements, faith is considered a key factor in 

boosting human resource efficiency: “Muslims in early Islam 

conquered Iran and Rome through the power of faith. The nations they 

encountered were inspired by this faith… When people’s faith is strong, 

it transforms them into resilient, tireless, active, and vibrant beings; but 

when faith weakens, all forms of afflictions follow” (Imam Khamenei, 

Friday Prayer Sermon, Tehran, May 18, 2001, https://khl.ink/f/3066). 

Thus, faith significantly enhances efficiency, while its absence leads to 

reduced efficiency. 

 
في   .2

َ
سانَ ل نإ ِ

إ
رِ  إِنَّ الْ بإ ا بِالصَّ حَقِّ وَ تَواصَوإ

إ
ا بِال الِحاتِ وَ تَواصَوإ وا الصَّ

ُ
ذينَ آمَنُوا وَ عَمِل

َّ
رٍ * اِلاَّ ال  ( ۳-۲)والعصر/ خُسإ

“Indeed man is in loss, except those who have faith and do righteous deeds, and enjoin one 

another to [follow] the truth, and enjoin one another to patience” (Quran 103:2-3) 

نِ  .  3 لِبُوا مِائَتَيإ رُونَ صابِرُونَ يَغإ كُمإ عِشإ قِتالِ إِنإ يَكُنإ مِنإ
إ
ى ال

َ
مِنينَ عَل مُؤإ

إ
ضِ ال بِيُّ حَرِّ هَا النَّ يُّ

َ
 مِنَ يا أ

ً
فا

إ
ل

َ
لِبُوا أ كُمإ مِائَةٌ يَغإ وَ إِنإ يَكُنإ مِنإ

هُ 
َّ
فَ الل

َّ
هُونَ * الْإنَ خَف

َ
ق

إ
مٌ لا يَف وإ

َ
هُمإ ق نَّ

َ
رُوا بِأ

َ
ذينَ كَف

َّ
نِ وَ إِنإ  ال لِبُوا مِائَتَيإ كُمإ مِائَةٌ صابِرَةٌ يَغإ إِنإ يَكُنإ مِنإ

َ
 ف

ً
فا نَّ فيكُمإ ضَعإ

َ
كُمإ وَ عَلِمَ أ  عَنإ

ابِرينَ  هُ مَعَ الصَّ
َّ
هِ وَ الل

َّ
نِ الل

إ
نِ بِإِذ يإ

َ
ف

إ
ل

َ
لِبُوا أ فٌ يَغإ

إ
ل

َ
كُمإ أ     (۶۶-۶۵)الانفال/ يَكُنإ مِنإ

“O Prophet! Urge on the faithful to fight: If there be twenty patient men among you, they shall 

overcome two hundred; and if there be a hundred of you, they shall overcome a thousand of the 

faithless, for they are a lot who do not understand. Now Allah has lightened your burden, 

knowing that there is weakness in you. So if there be a hundred patient men among you, they 

shall overcome two hundred; and if there be a thousand, they shall overcome two thousand, by 

Allah's leave; and Allah is with the patient” (Quran 8:65-66) 
إِ .  4 بَ  هَ حَبَّ

َّ
كِنَّ الل

َ
وَل مإ  عَنِتُّ

َ
ل رِ  مإ

َ إ
كَثِيرٍ مِنَ الْ وإ يُطِيعُكُمإ فِي 

َ
ل هِ 

َّ
نَّ فِيكُمإ رَسُولَ الل

َ
مُوا أ

َ
ل هَ  وَاعإ وَكَرَّ وبِكُمإ 

ُ
ل

ُ
نَهُ فِي ق وَزَيَّ يمَانَ  ِ

إ
كُمُ الْ يإ

َ
ل

اشِ  ئِكَ هُمُ الرَّ
َ
ول

ُ
يَانَ أ عِصإ

إ
سُوقَ وَال

ُ
ف

إ
رَ وَال

إ
كُف

إ
كُمُ ال يإ

َ
 ( ۷)الحجرات/ دُونَ إِل

“Know that the Apostle of Allah is among you. Should he obey you in many matters, you would 

surely suffer. But Allah has endeared faith to you and made it appealing in your hearts, and He 

has made hateful to you faithlessness, transgression and disobedience. It is such who are the 

right-minded” (Quran 49:7) 
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2.1.2. God Wariness (Taqwā)    
Muḥaqqiq Ṭūsī defines God wariness as comprising three pillars: fear 

of God, abstention from sinful acts, and intention for divine proximity 

(Javādī Āmulī 2007, 11:205). The Quran emphasizes God wariness and 

adherence to divine boundaries, establishing a direct link between 

actions and God wariness. God wariness is described as a source of 

beauty5 (Quran 7:26), closely tied to the acceptance of deeds6 (Quran 

35:10) and associated with blessings and abundance7 (Quran 7:96). 

Imam Khamenei states: “God wariness enables an individual or society 

to succeed in any endeavor. ‘… and the outcome will be in favour of the 

God wary’ (Quran 7:128). The hereafter belongs to the pious, as does 

the outcome of this world. If Imam [Khomeini] lacked God wariness, 

he could not have displayed the character that led this monumental 

movement to success. His God wariness brought him to this point and 

preserved him” (Luṭfī Marzanākī 2018, 67). God wariness is thus a 

catalyst for societal progress and a criterion for growth. Based on its 

meaning, Quranic verses, and Imam Khamenei’s statements, God 

wariness directly influences human resource performance. As Islamic 

organizations aim for societal growth and divine proximity, a faithful 

employee aligned with these goals enhances organizational efficiency. 

 
آتِكُمإ وَ . 5 وإ َََ ا يُوَارِْ سَ ًََ اسَ كُمإ لِبََ يإ

َ
ا عَل نََ

إ
زَل نإ

َ
دإ أ

َ
ا وَ  يَا بَنِي آدَمَ ق ًََ رُونَ   رِيشَ كَّ

َّ
هُمإ يَذ

َّ
عَل

َ
هِ ل

َّ
لِكَ مِنإ آيَاتِ اللَ

َ
رٌ ذ لِكَ خَيإ

َ
وَ  ذ

إ
ق ُُ التَّ ا   لِبََ

 (۲۶)الاعراف/
“O Children of Adam! We have certainly sent down to you garments to cover your nakedness, 

and for adornment. Yet the garment of God wariness that is the best. That is [one] of Allah’s 

signs, so that they may take admonition” (Quran 7:26) 

الِحُ يَرإ .  6 عَمَلُ الصَّ
إ
بُ وَال يِّ كَلِمُ الطَّ

إ
عَدُ ال هِ يَصإ يإ

َ
ةُ جَمِيعًا إِل عِزَّ

إ
هِ ال

َّ
لِل

َ
ةَ ف عِزَّ

إ
ابٌ مَنإ كَانَ يُرِيدُ ال

َ
هُمإ عَذ

َ
ئَاتِ ل يِّ كُرُونَ السَّ ذِينَ يَمإ

َّ
عُهُ وَال

َ
ف

ئِكَ هُوَ يَبُورُ 
َ
ول

ُ
رُ أ  ( ۱۰)فاطر/ شَدِيدٌ وَمَكإ

“Whoever seeks honour [should know that] honour entirely belongs to Allah. To Him ascends 

the good word, and He elevates righteous conduct; as for those who devise evil schemes, there 

is a severe punishment for them, and their plotting shall come to naught” (Quran 35:10) 

وَ   وَ .  7 رَ  آمَنُوا 
ُ

ق
إ
لَ ال هإ

َ
أ نَّ 

َ
وإ أ

َ
وَ   ل ضِ  رإ

َ إ
مَاءِ وَالْ بَرَكَاتٍ مِنَ السَّ هِمإ  يإ

َ
عَل نَا  تَحإ

َ
ف

َ
ل ا  وإ

َ
ق سِبُونَ   اتَّ يَكإ بِمَا كَانُوا  نَاهُمإ 

إ
خَذ

َ
أ

َ
بُوا ف

َّ
كِنإ كَذ

َ
  ل

 ( ۹۶)الاعراف/

“If the people of the towns had been faithful and God wary, We would have opened to them 

blessings from the heaven and the earth. But they denied; so We seized them because of what 

they used to earn” (Quran 7:96) 
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2.1.3. Value Orientation (Arzish-Miḥvarī)   
Values refer to the set of organizational dos and don’ts that distinguish 
individual performance. They reflect organizational beliefs and 
attitudes. In Islamic organizations, adherence to Islamic values is a 
critical contextual factor that propels the organization toward its 
objectives and enhances employee performance. The Quran contains 
numerous value codes relevant to human resource efficiency, such as 
faith and righteous deeds8 (Quran 35:7), sincerity9 (Quran 39:11), 
justice and kindness10 (Quran 16:90), and trust in God11 (Quran 33:3). 
From an Islamic perspective, economy and efficiency are not ultimate 
goals but essential means for managing individual and societal life, 
which Islam comprehensively addresses. Imam Khamenei emphasizes 
value orientation and preserving Islamic values: “This country gained 
global respect by turning to spirituality. This nation achieved global 
authority by adhering to spirituality and Islam … Major world powers, 
which dominate and dictate to governments worldwide, dare not impose 
their will on Iran’s government and nation because they know that, due 
to the nation’s embrace of Islam, the Quran, and Islamic values, their 
opinions will be rejected. The greatest duty of the police force is to 
preserve values. Power, dignity, and compassion lie within the 
framework of preserving Islamic and Quranic values” (Imam 
Khamenei, Remarks during a meeting with a group of police force 
commanders, July 12, 1995, https://khl.ink/f/2760). According to his 
statements and Quranic verses, value orientation drives organizational 
and human resource progress, while neglecting it reduces efficiency and 

hinders organizational goals. 

 
رٌ كَبِيرٌ . 8 جإ

َ
فِرَةٌ وَأ هُمإ مَغإ

َ
الِحَاتِ ل وا الصَّ

ُ
ذِينَ آمَنُوا وَعَمِل

َّ
 (۷فاطر/) وَال

“… but for those who have faith and do righteous deeds there will be forgiveness and a great 

reward” (Quran 35:7) 

ينَ . 9 هُ الدِّ
َ
لِصًا ل هَ مُخإ

َّ
بُدَ الل عإ

َ
نإ أ

َ
تُ أ مِرإ

ُ
ي أ لإ إِنِّ

ُ
 (۱۱)الزمر/ ق

“Say, Indeed I have been commanded to worship Allah with exclusive faith in Him” (Quran 

39:11) 

سَانِ . 10 حإ ِ
إ

لِ وَالْ عَدإ
إ
مُرُ بِال

إ
هَ يَأ

َّ
 (۹۰)النحل/ إِنَّ الل

“Indeed Allah enjoins justice and kindness …” (Quran 16:90) 

هِ وَ  وَ . 11
َّ
ى الل

َ
لإ عَل   تَوَكَّ

ً
هِ وَكِيل

َّ
ى بِالل

َ
 (۳/بالْحزا) كَف

“And put your trust in Allah; Allah suffices as trustee” (Quran 33:3) 
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2.1.4. Higher Education    
Education and the enhancement of employees’ scientific capacity are 

crucial factors in improving human resource efficiency within divine 

teachings. Knowledge and expertise are regarded as means of utilizing 

divine blessings, with the superiority of the knowledgeable 

emphasized12 (Quran 39:9), the basis for reverence and obedience13 

(Quran 2:31), and a key prophetic duty14 (Quran 3:164). Knowledge 

and learning foster growth and efficiency in Islamic and human 

organizations. Imam Khamenei underscores the importance of 

education for efficiency: “The development of higher education must 

align with objectives. Higher education officials must strictly avoid 

aimless expansion, as it wastes both financial and human resources. We 

must assess our needs, define our goals, and determine our destination, 

then develop the educational space accordingly, pursuing our objectives 

based on those needs” (Jaʿfarī 2016, 34). He emphasizes goal-aligned 

education as critical for efficiency. 

2.1.5. Discipline and Order    
Discipline and order are significant contextual factors influencing 

human resource efficiency in organizations. Discipline entails 

diligence, organizational compliance, neatness, orderliness, effort, and 

avoidance of laxity or disarray. It fosters employee growth and 

enhances organizational efficiency. Divine teachings provide clear 

evidence of order in the system of creation and human organizations 

 
بَابِ ...  .12

إ
ل
َ إ
و الْ

ُ
ول

ُ
رُ أ كَّ

َ
مَا يَتَذ مُونَ إِنَّ

َ
ل  يَعإ

َ
ذِينَ لا

َّ
مُونَ وَال

َ
ل ذِينَ يَعإ

َّ
تَوِْ ال لإ هَلإ يَسإ

ُ
 (۹)الزمر/ ق

“… Say, ‘Are those who know equal to those who do not know?’ Only those who possess intellect 

take admonition” (Quran 39:9) 
ءِ إِنإ كُنإ  وَ  .13

َ
مَاءِ هَؤُلا سإ

َ
بِئُونِي بِأ نإ

َ
الَ أ

َ
ق

َ
ئِكَةِ ف

َ
مَل

إ
ى ال

َ
مَّ عَرَضَهُمإ عَل

ُ
هَا ث

َّ
مَاءَ كُل سإ

َ إ
مَ آدَمَ الْ

َّ
 (۳۱)البقرة/ تُمإ صَادِقِينَ عَل

“And He taught Adam the Names, all of them; then presented them to the angels and said, Tell 

me the names of these, if you are truthful” (Quran 2:31) 

هِمإ آيَاتِهِ وَ  .14 يإ
َ
و عَل

ُ
ل سِهِمإ يَتإ

ُ
ف نإ

َ
 مِنإ أ

ً
 فِيهِمإ رَسُولا

َ
 بَعَث

إ
مِنِينَ إِذ مُؤإ

إ
ى ال

َ
هُ عَل

َّ
دإ مَنَّ الل

َ
ق

َ
يهِمإ وَ   ل كِتَابَ وَ   يُزَكِّ

إ
مُهُمُ ال

ِّ
مَةَ وَ   يُعَل حِكإ

إ
إِنإ    ال

لٍ مُبِينٍ 
َ

فِي ضَل
َ
لُ ل بإ

َ
 ( ۱۶۴عمران/)آل  كَانُوا مِنإ ق

“Allah certainly favoured the faithful when He raised up among them an apostle from among 

themselves to recite to them His signs and to purify them, and to teach them the Book and 

wisdom, and earlier they had indeed been in manifest error” (Quran 3:164) 
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established by prophets. The Quran describes disciplined warriors as “a 

compact structure”15 (Quran 61:4), refers to the organized ranks of 

Solomon’s workforce16 (Quran 27:17), and highlights the strict 

discipline of angels executing divine commands17 (Quran 78:38), all 

underscoring the importance of discipline in executing tasks effectively. 

Imam Khamenei states: “If the Armed Forces bravely, selflessly, and 

shrewdly identify and fulfill their roles at the right time, they will be 

able to provide security … You should equip yourselves with 

knowledge, practicality, piety, faithfulness, and purity to the extent you 

could. Remember that God is with you, and God willing the prayers of 

the Imam of the Age (may our souls be sacrificed for his sake) will 

protect you” (Imam Khamenei, Addressing army members in a joint 

ceremony of the armed units of Fars province, May 1, 2008, 

https://B2n.ir/zq3502). His emphasis on discipline reflects its critical 

role in organizational success. 
Religious contextual factors create a foundation for aligning 

individual Muslim behavior with divine and human objectives, 

enhancing both the quality and quantity of organizational work. This 

aligns with the concept of righteous deeds in Quranic verses and 

hadiths, representing human resource efficiency in organizations. 

 
Figure 1: Contextual Factors 

 
صُوصٌ  .15 يَانٌ مَرإ هُمإ بُنإ نَّ

َ
ا كَأ

ًّ
ونَ فِي سَبِيلِهِ صَف

ُ
اتِل

َ
ذِينَ يُق

َّ
هَ يُحِبُّ ال

َّ
 (۴)الصف/ إِنَّ الل

“Indeed Allah loves those who fight in His way in ranks, as if they were a compact structure” 

(Quran 61:4) 

هُمإ يُوزَعُونَ   .16
َ

رِ ف يإ سِ وَالطَّ نإ ِ
إ

جِنِّ وَالْ
إ
مَانَ جُنُودُهُ مِنَ ال يإ

َ
   (۱۷)النمل/ وَحُشِرَ لِسُل

“[Once] Solomon’s hosts were marched out for him, comprising jinn, humans, and birds, and 

they were held in check” (Quran 27:17) 

الَ صَوَابً  .17
َ
مَنُ وَق حإ هُ الرَّ

َ
ذِنَ ل

َ
 مَنإ أ

َّ
مُونَ إِلا

َّ
 يَتَكَل

َ
ا لا

ًّ
ئِكَةُ صَف

َ
مَل

إ
وحُ وَال ومُ الرُّ

ُ
مَ يَق  (۳۸)النبأ/ ايَوإ

“on the day when the Spirit and the angels stand in an array. None shall speak except whom 

the All-beneficent permits and who says what is right” (Quran 78:38) 

Contextual Factors

Faith Value Orientation Discipline and order Education God wariness
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2.2. Behavioral Factors    

Another level of factors influencing human resource efficiency, 

analyzed in this study, pertains to behavioral factors within 

organizations. The primary factors include motivation, effective 

manager-employee communication, management style, integrity and 

trustworthiness, and participation and consultation. 

2.2.1. Religious Motivation   
Creating motivation and mobilizing the latent potential of individuals 

and society to achieve goals is a critical factor in shaping employee 

behavior and performance in management science, with a direct impact 

on efficiency. The Quran addresses motivation in numerous verses, 

such as trust in God18 (Quran 65:3), remembrance of God19 (Quran 

13:28), and divine rewards for righteous deeds20 (Quran 4:57), which 

elevate human motivation and foster the growth and flourishing of 

human resources in organizations.   
The Supreme Leader also considers religious motivation and faith as 

key drivers of national progress: “Each individual is a universe in 

themselves. If a person is refined, knowledgeable, and virtuous, their 

world is sweeter and more appealing, making it worthwhile to learn 

from them” (Luṭfī Marzānakī 2018, 72). According to His Eminence, 

strengthening these factors in organizations and institutions is essential 

for growth and increased efficiency. 

 
رًا ... .18 دإ

َ
ءٍ ق هُ لِكُلِّ شَيإ

َّ
دإ جَعَلَ الل

َ
رِهِ ق مإ

َ
هَ بَالِغُ أ

َّ
بُهُ إِنَّ الل هُوَ حَسإ

َ
هِ ف

َّ
ى الل

َ
لإ عَل  (۳)الطلق/ وَمَنإ يَتَوَكَّ

“ … And whoever puts his trust in Allah, He will suffice him. Indeed Allah carries through His 

command. Certainly Allah has set a measure for everything” (Quran 65:3) 

وبُ  .19
ُ
ل

ُ
ق

إ
مَئِنُّ ال هِ تَطإ

َّ
رِ الل  بِذِكإ

َ
لا

َ
هِ أ

َّ
رِ الل وبُهُمإ بِذِكإ

ُ
ل

ُ
مَئِنُّ ق ذِينَ آمَنُوا وَتَطإ

َّ
 (۲۸)الرعد/ ال

“those who have faith, and whose hearts find rest in the remembrance of Allah. Look! The 

hearts find rest in Allah’s remembrance!” (Quran 13:28) 

20.  
َ
ا أ دِينَ فِيهََ الَِ

ارُ خََ هََ نإ
َ إ
ا الْ تِهََ رِْ مِنإ تَحإ اتٍ تَجإ هُمإ جَنََّ

ُ
خِل دإ نَُ َََ اتِ سَ الِحََ َََّ وا الصَ

ُ
ذِينَ آمَنُوا وَعَمِل

َّ
رَةٌ وَالَ وَاٌ  مُطَهَّ زإ

َ
ا أ هُمإ فِيهََ

َ
دًا ل بََ

 
ً

لِيل
َ

 ظ
ًّ

هُمإ ظِل
ُ
خِل  (۵۷)النساء/ وَنُدإ

“As for those who have faith and do righteous deeds, We shall admit them into gardens with 

streams running in them, to remain in them forever. In it there will be chaste mates for them, 

and We shall admit them into a deep shade” (Quran 4:57) 
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2.2.2. Strong Manager-Employee Communication 

Communication refers to the process by which units exchange 

information and reach mutual understanding, utilizing symbols to 

transfer concepts and manage information flow (Shafīʿī 2009, 83). 

Effective relationships within an organization are among the most 

impactful factors in enhancing human resource efficiency, as 

emphasized in divine teachings and the Leader’s statements.   
Quranic models of compassionate managerial communication, such 

as those exemplified by Prophet Abraham21 (Quran 60:4) and Prophet 
Muhammad22 (Quran 33:21), along with the Prophet’s interactions with 
his followers23 (Quran 26:215) and non-believers24 (Quran 48:29), 
provide a framework for intra- and extra-organizational communication 
in Islamic settings. When managers adopt this valuable model, it results 
in employee satisfaction and increased organizational efficiency.   

The Supreme Leader further highlights: “Command is the core pillar 
of the armed forces and must be robust and steadfast. In a military 
organization, the organizational structure must maintain a strong 
connection with command, as a complete and dynamic organization 
renders command truly effective” (Luṭfī Marzānakī 2018, 163). This 
reflects his meticulous attention to managerial and efficiency issues. 

 
رَاهِيمَ وَ   .21 وَةٌ حَسَنَةٌ فِي إِبإ سإ

ُ
كُمإ أ

َ
دإ كَانَتإ ل

َ
نَا بِكُمإ    ق رإ

َ
هِ كَف

َّ
بُدُونَ مِنإ دُونِ الل ا تَعإ كُمإ وَمِمَّ ا بُرَآءُ مِنإ مِهِمإ إِنَّ وإ

َ
وا لِق

ُ
ال

َ
 ق

إ
ذِينَ مَعَهُ إِذ

َّ
ال

عَدَاوَةُ وَ  وَ 
إ
نَكُمُ ال نَنَا وَبَيإ كَ وَ  بَدَا بَيإ

َ
فِرَنَّ ل تَغإ سإ

َ َ
بِيهِ لْ

َ
رَاهِيمَ لِْ لَ إِبإ وإ

َ
 ق

َّ
دَهُ إِلا هِ وَحإ

َّ
مِنُوا بِالل ى تُؤإ بَدًا حَتَّ

َ
ضَاءُ أ بَغإ

إ
هِ مِنإ  ال

َّ
كَ مِنَ الل

َ
لِكُ ل مإ

َ
مَا أ

نَا وَ 
إ
ل كَ تَوَكَّ يإ

َ
نَا عَل ءٍ رَبَّ نَا وَ  شَيإ نَبإ

َ
كَ أ يإ

َ
مَصِيرُ  إِل

إ
كَ ال يإ

َ
 ( ۴)الممتحنة/ إِل

“There is certainly a good exemplar for you in Abraham and those who were with him, when they 

said to their own people, ‘Indeed we repudiate you and whatever you worship besides Allah. We 

disavow you, and between you and us there has appeared enmity and hate forever, unless you 

come to have faith in Allah alone,’ except for Abraham’s saying to his father, I will surely plead 

forgiveness for you, though I cannot avail you anything against Allah. Our Lord! In You do we put 

our trust, and to You do we turn penitently, and toward You is the destination” (Quran 60:4) 

هَ وَ  .22
َّ
جُو الل وَةٌ حَسَنَةٌ لِمَنإ كَانَ يَرإ سإ

ُ
هِ أ

َّ
كُمإ فِي رَسُولِ الل

َ
دإ كَانَ ل

َ
ق

َ
مَ الْإخِرَ وَ  ل يَوإ

إ
هَ كَثِيرًا ال

َّ
كَرَ الل

َ
 ( ۲۱)الاحزاب/ ذ

“In the messenger of Allah there is certainly for you a good exemplar, for those who look 

forward to Allah and the Last Day, and remember Allah greatly” (Quran 33:21) 

مِنِينَ  وَ  .23 مُؤإ
إ
بَعَكَ مِنَ ال فِضإ جَنَاحَكَ لِمَنِ اتَّ  (۲۱۵)الشعراء/ اخإ

“and lower your wing to the faithful who follow you” (Quran 26:215) 

هِ وَ   .24
َّ
ولُ الل دٌ رَسَََُ    محَمَّ

َّ
 مِنَ الل

ً
ل ضَََإ

َ
تَغُونَ ف دًا يَبإ جَّ عًا سَََُ نَهُمإ تَرَاهُمإ رُكَّ ارِ رُحَمَاءُ بَيإ

َّ
كُف

إ
ى ال

َ
اءُ عَل دَّ شَََِ

َ
ذِينَ مَعَهُ أ

َّ
وَانًا  هِ وَ ال  رِضَََإ

 (۲۹)الفتح/ ...
“Muhammad, the messenger of Allah, and those who are with him are hard against the faithless 

and merciful amongst themselves. You see them bowing and prostrating [in worship], seeking 

Allah’s grace and [His] pleasure …” (Quran 48:29) 
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2.2.3. Compassionate Management Style 

God is the ultimate manager of existence, governing both the realms of 

creation and legislation under the theory of “Monotheism in 

Management.” According to the principle that “Allah did not want to 

permit things to work without their means and reasons,”25 (Kulaynī 

1986, 1:183), divine management operates through apparent means, 

with the perfect human (God’s vicegerent) facilitating the realization of 

affairs. 
God’s management method is flawless, discoverable, and adaptable. 

The Quran serves as the source for understanding this method. While 

some aspects of divine management, such as divine majesty, are 

exclusive to God, other attributes like knowledge, forbearance, power, 

patience, forgiveness, and compassion can be emulated. Thus, the 

management style derived from the Quran, termed “compassionate 

management,” serves as a model and criterion for evaluating all forms 

of management (Qavāmī 2014, 30).    
Organizational efficiency improvement begins at the management 

level, as it falls primarily within managers’ responsibilities. The success 

or failure of efficiency programs depends on managers’ attitudes, 

strategies, and, most importantly, their actions. The Quran critiques the 

rejected management style of Pharaoh26 (Quran 11:97), praises the 

 
دِ بْنِ الْحُسَيْنِ بْنِ صَغِ   .25 دٍ عَنِ الْحُسَيْنِ بْنِ سَعِيدٍ عَنْ مُحَمَّ حْمَدَ بْنِ مُحَمَّ

َ
نَا عَنْ أ صْحَابِ

َ
ةٌ مِنْ أ ثَهُ  عِدَّ نْ حَدَّ يرٍ عَمَّ

هِ  بِي عَبْدِ اللَّ
َ
هِ عَنْ أ بْعِيِّ بْنِ عَبْدِ اللَّ سْبَابٍ فَجَعَلَ لِكُلِّ شَيْ   عَنْ رِ

َ
شْيَاءَ إِلََّّ بِأ

َ
جْرِيَ الْْ نْ يُ

َ
هُ أ بَى اللَّ

َ
هُ قَالَ: »أ نَّ

َ
ءٍ  أ

نَاطِقاً عَرَفَهُ مَ  اباً  بَ مٍ  عِلْ لِكُلِّ  وَ جَعَلَ  لِكُلِّ شَرْحٍ عِلْماً  وَ جَعَلَ  لِكُلِّ سَبَبٍ شَرْحاً  وَ جَعَلَ  هُ مَنْ  سَبَباً  وَ جَهِلَ نْ عَرَفَهُ 
هِ    «. وَ نَحْنُ   صلى الله عليه وسلم جَهِلَهُ ذَاكَ رَسُولُ اللَّ

“Allah did not want to permit things to work without their means and reasons. For everything 

He made a cause, for every cause an explanation, for every explanation a science, for every 

science a speaking (door) chapter. Certain people recognize and know it (the door) and certain 

others do not recognize it. It (the door) is the messengers of Allah and we (Ahl al-Bayt, recipient 

of divine supreme covenant).” 

نَ بِرَشِيدٍ  .26 عَوإ رُ فِرإ مإ
َ
نَ وَمَا أ عَوإ رَ فِرإ مإ

َ
بَعُوا أ اتَّ

َ
ئِهِ ف

َ
نَ وَمَل عَوإ ى فِرإ

َ
 (۹۷)هود/ إِل

“to Pharaoh and his elite, but they followed Pharaoh’s dictates, and Pharaoh’s dictates were 

not right-minded” (Quran 11:97) 
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compassionate management style27 (Quran 7:53), and highlights the 

Prophet’s management style28 (Quran 3:159), which fostered the 

growth and efficiency of his followers.   
In the Quranic thought and statements of the Supreme Leader: 

“High-ranking army officials, as brave and virtuous commanders, can 

adopt the Alawi [Imam Ali’s] behavior as their model. Imam Ali (a), as 

a leader and commander, epitomized purity, transparency, and sincerity. 

He avoided indulgence, refrained from arrogance toward subordinates, 

considered himself a servant of God and the people, and worked 

selflessly without worldly expectations. This can manifest as Alawi 

behavior in our actions and those of any responsible individual in any 

organization” (Fīrūzābādī 2012, 154). Additionally, His Eminence cites 

Imam Khomeini’s example: “The enemy realized the impact of 

leadership in Islamic Iran and how the affectionate bond between the 

leader and the nation resolves challenges in various fields. The enemy 

saw how Imam Khomeini’s influence mobilized people against 

adversaries” (Jaʿfarī 2016, 266). He considers the Alawi and 

compassionate management style a key driver of organizational growth 

and goal attainment. 

2.2.4. Integrity and Trustworthiness    
Integrity and trustworthiness are critical factors in improving human 

resource efficiency, emphasizing accuracy in task execution. In Quranic 

criteria, integrity and competence are prerequisites for all employees. 

 
دإ جَاءَتإ رُسُلُ رَبِّ   .27

َ
لُ ق بإ

َ
ذِينَ نَسُوهُ مِنإ ق

َّ
ولُ ال

ُ
هُ يَق

ُ
وِيل

إ
تِي تَأ

إ
مَ يَأ هُ يَوإ

َ
وِيل

إ
 تَأ

َّ
رُونَ إِلا

ُ
ظ عُوا  هَلإ يَنإ

َ
ف يَشإ

َ
عَاءَ ف

َ
نَا مِنإ شُف

َ
هَلإ ل

َ
حَقِّ ف

إ
نَا بِال

دإ خَسِرُوا
َ
مَلُ ق ا نَعإ ذِْ كُنَّ

َّ
رَ ال يإ

َ
مَلَ غ نَعإ

َ
وإ نُرَدُّ ف

َ
نَا أ

َ
تَرُونَ  ل

إ
هُمإ مَا كَانُوا يَف سَهُمإ وَضَلَّ عَنإ

ُ
ف نإ

َ
 (۵۳)الْعراف/ أ

“Do they await anything but its fulfillment? The day when its fulfillment comes, those who had 

forgotten it before will say, ‘Our Lord’s messengers had certainly brought the truth. If only we 

had some intercessors to intercede for us, or we would be returned, so that we may do differently 

from what we did!’ They have certainly ruined their souls, and what they used to fabricate has 

forsaken them” (Quran 7:53) 
هُمإ   .28 فُ عَنإ اعإ

َ
لِكَ ف وا مِنإ حَوإ ضُّ

َ
ف نإ

َ
بِ لا

إ
ل

َ
ق

إ
 ال

َ
لِيظ

َ
ا غ

ًّ
ظ

َ
تَ ف وإ كُنإ

َ
هُمإ وَل

َ
تَ ل هِ لِنإ

َّ
مَةٍ مِنَ الل بِمَا رَحإ

َ
رِ  ف مإ

َ إ
هُمإ فِي الْ هُمإ وَشَاوِرإ

َ
فِرإ ل تَغإ  وَاسإ

لِي مُتَوَكِّ
إ
هَ يُحِبُّ ال

َّ
هِ إِنَّ الل

َّ
ى الل

َ
لإ عَل تَوَكَّ

َ
تَ ف ا عَزَمإ

َ
إِذ

َ
 ( ۱۵۹عمران/)آل  نَ ف

“It is by Allah’s mercy that you are gentle to them; and had you been harsh and hardhearted, 

surely they would have scattered from around you. So excuse them, and plead for forgiveness 

for them, and consult them in the affairs, and once you are resolved, put your trust in Allah. 

Indeed Allah loves those who trust in Him” (Quran 3:159) 
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Managers and leaders must uphold trustworthiness and integrity to the 

highest degree in fulfilling their duties. Quranic examples include Prophet 

Moses’s encounter with Prophet Shuʿayb29 (Quran 28:26), Asif Barkhiya, 

Solomon’s minister30 (Quran 27:39), and Prophet Yusuf’s governance31 

(Quran 12:54), alongside numerous verses emphasizing honesty and 

trustworthiness and their impact on human resource efficiency . 
In the Supreme Leader’s thought: “In the Islamic system, the 

legitimacy of all officials stems from their commitment to serving as 

devoted adherents of divine religion, implementers of its laws, and 

upholders of the constitution. This is the will and choice of the people. 

...To ensure the prosperity of the populace, we must diligently strive to 

implement divine ordinances. The felicity of the people, both in this 

world and the hereafter, lies in the execution of divine and Islamic 

injunctions. This is what can propel our nation and country toward its 

lofty and distinguished aspirations. It is this commitment that can 

safeguard our nation against the ever-increasing ambitions of major 

global powers” (Imam Khamenei, Presidential Inauguration Ceremony, 

August 2, 2001, https://khl.ink/f/3076). Integrity and trustworthiness 

significantly enhance organizational performance and system growth, 

as they are universally valued in individual and collective interactions, 

with abundant and clear Quranic evidence supporting their importance . 

2.2.5. Collective Participation    
A key behavioral factor in improving organizational efficiency is 

employee and subordinate participation in decision-making and 

organizational management. Islam emphasizes cooperation and 

participation, with all elements of human resource management 

 
مِينُ  .29

َ إ
ُّْ الْ وِ

َ
ق

إ
تَ ال جَرإ

إ
تَأ رَ مَنِ اسإ هُ إِنَّ خَيإ جِرإ

إ
تَأ بَتِ اسإ

َ
دَاهُمَا يَا أ تإ إِحإ

َ
ال

َ
 (۲۶)القصص/ ق

“One of the two women said, Father, hire him. Indeed the best you can hire is a powerful and 

trustworthy man” (Quran 28:26) 

مِينٌ  .30
َ
ٌّْ أ وِ

َ
ق

َ
هِ ل يإ

َ
ي عَل امِكَ وَإِنِّ

َ
ومَ مِنإ مَق

ُ
نإ تَق

َ
لَ أ بإ

َ
نَا آتِيكَ بِهِ ق

َ
جِنِّ أ

إ
رِيتٌ مِنَ ال

إ
الَ عِف

َ
 (۳۹)النمل/ ق

“An afreet from among the jinn said, I will bring it to you before you rise from your place. 

Indeed I have the power for it and am trustworthy” (Quran 27:39) 

مِينٌ  .31
َ
نَا مَكِينٌ أ دَيإ

َ
مَ ل يَوإ

إ
كَ ال الَ إِنَّ

َ
مَهُ ق

َّ
ا كَل مَّ

َ
ل

َ
سِي ف

إ
هُ لِنَف لِصإ تَخإ سإ

َ
تُونِي بِهِ أ مَلِكُ ائإ

إ
الَ ال

َ
 (۵۴)يوسف/ وَق

“The king said, Bring him to me, I will make him my favourite. Then, when he had spoken with him, 

he said, Indeed today [onwards] you will be honoured and trustworthy with us” (Quran 12:54) 
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intertwined with consultation. The Quran strongly advocates for 

participation and consultation, instructing the Prophet (s) to consult 

with his companions and involve them in decision-making32 (Quran 

3:159) and emphasizing consultation in social and organizational 

affairs33 (Quran 42:38) to ensure orderly execution.   
The Supreme Leader states: “What gives superiority to a people both 

throughout history and in their own time is diligence and effort. Of 
course, this effort takes different forms. It includes scientific and 
economic effort and effort in the sense of social cooperation among 
individuals: all efforts are necessary, but the most significant effort is 
preparedness for laying down one’s life. This is what gives a people 
superiority over all other peoples” (Imam Khamenei, Leader’s Speech 
during Meeting with Pilgrims of Rahian-e Noor Caravans in Abadan, 
March 26, 2014, https://B2n.ir/ud6842). Following divine teachings, he 
considers participation and consultation as drivers of organizational 
growth and human resource efficiency. Participation enhances 
employee motivation and plays a crucial role in planning and decision-
making, as the exchange of ideas fosters innovative execution and 
increased efficiency   .  

The nature of organizational interactions shapes employee behavior and 

relationships, with positive and motivational manager-colleague interactions 

directly improving work quality and human resource efficiency . 

 
Figure 2: Behavioral Factors 

 
هُمإ   .32 فُ عَنإ اعإ

َ
لِكَ ف وا مِنإ حَوإ ضُّ

َ
ف نإ

َ
بِ لا

إ
ل

َ
ق

إ
 ال

َ
لِيظ

َ
ا غ

ًّ
ظ

َ
تَ ف وإ كُنإ

َ
هُمإ وَل

َ
تَ ل هِ لِنإ

َّ
مَةٍ مِنَ الل بِمَا رَحإ

َ
رِ  ف مإ

َ إ
هُمإ فِي الْ هُمإ وَشَاوِرإ

َ
فِرإ ل تَغإ  وَاسإ

لِي مُتَوَكِّ
إ
هَ يُحِبُّ ال

َّ
هِ إِنَّ الل

َّ
ى الل

َ
لإ عَل تَوَكَّ

َ
تَ ف ا عَزَمإ

َ
إِذ

َ
 ( ۱۵۹عمران/)آل  نَ ف

“It is by Allah’s mercy that you are gentle to them; and had you been harsh and hardhearted, 
surely they would have scattered from around you. So excuse them, and plead for forgiveness 
for them, and consult them in the affairs, and once you are resolved, put your trust in Allah. 
Indeed Allah loves those who trust in Him” (Quran 3:159) 

ونَ  .33
ُ

فِق نَاهُمإ يُنإ
إ
ا رَزَق نَهُمإ وَمِمَّ رُهُمإ شُورَ  بَيإ مإ

َ
ةَ وَأ

َ
ل امُوا الصَّ

َ
ق

َ
هِمإ وَأ تَجَابُوا لِرَبِّ ذِينَ اسإ

َّ
 (۳۸)الشور / وَال

“those who answer their Lord, maintain the prayer, and their affairs are by counsel among 

themselves, and they spend out of what We have provided them with” (Quran 42:38) 

Behavioral Factors

Religious Motivation Compassionate 
Management Style

Integrity and 
Trustworthiness

Collective 
Participation
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2.3. Structural Factors    

Another level of factors influencing human resource efficiency, 

analyzed in this study, pertains to structural factors within 

organizations. The primary factors include adherence to Islamic laws, 

division of labor, task-oriented structure, centralization and 

decentralization in management, and reward and punishment systems. 

2.3.1. Adherence to Islamic Laws in Organizations    
Islamic laws encompass the five categories of rulings: obligation, 

prohibition, recommendation, disapproval, and permissibility (Hāshimī 

Shāhrūdī 2005, 3:355-356). A critical factor in enhancing human 

resource efficiency in Islamic organizations is adherence to these laws, 

as Islam is a comprehensive religion addressing all dimensions of 

individual and societal life, aiming for the prosperity and salvation of 

both. Issues related to observing divine rulings, derived from Quranic 

verses, include:   
• Positions and roles are divine trusts, requiring qualified 

individuals. 
• Hiring must avoid deception and falsehood, as these involve 

impermissible uncertainty34 (Quran 2:224).   
• Qualification assessments must not involve unauthorized 

methods, such as intrusion into privacy35 (Quran 49:12). 

• Fear of God and obedience to divine commands must be 

institutionalized in organizational practices36 (Quran 47:33)  . 

 
34.  

َ
هُ سَمِيعٌ عَلِيمٌ  وَلا

َّ
ُِ وَالل ا نَ النَّ لِحُوا بَيإ وا وَتُصإ

ُ
ق وا وَتَتَّ نإ تَبَرُّ

َ
مَانِكُمإ أ يإ

َ
ضَةً لِْ هَ عُرإ

َّ
وا الل

ُ
عَل  (۲۲۴)البقرة/ تَجإ

“Do not make Allah an obstacle, through your oaths, to being pious and God wary, and to 

bringing about concord between people. And Allah is all-hearing, all-knowing” (Quran 2:224) 
تَ   .35  يَغإ

َ
سُوا وَلا  تَجَسَّ

َ
مٌ وَلا

إ
نِّ إِث

َّ
ضَ الظ نِّ إِنَّ بَعإ

َّ
تَنِبُوا كَثِيرًا مِنَ الظ ذِينَ آمَنُوا اجإ

َّ
هَا ال يُّ

َ
كُلَ  يَا أ

إ
نإ يَأ

َ
حَدُكُمإ أ

َ
يُحِبُّ أ

َ
ضًا أ ضُكُمإ بَعإ بإ بَعإ

هَ تَ 
َّ
هَ إِنَّ الل

َّ
وا الل

ُ
ق تُمُوهُ وَاتَّ كَرِهإ

َ
تًا ف خِيهِ مَيإ

َ
مَ أ حإ

َ
ابٌ رَحِيمٌ ل  ( ۱۲)الحجرات/ وَّ

“O you who have faith! Avoid much suspicion. Indeed some suspicions are sins. And do not spy 

on or backbite one another. Will any of you love to eat the flesh of his dead brother? You would 

hate it. And be wary of Allah; indeed Allah is all-clement, all-merciful” (Quran 49:12) 
كُمإ  يَا .36

َ
مَال عإ

َ
وا أ

ُ
طِل  تُبإ

َ
سُولَ وَلا طِيعُوا الرَّ

َ
هَ وَأ

َّ
طِيعُوا الل

َ
ذِينَ آمَنُوا أ

َّ
هَا ال يُّ

َ
 (۳۳)محمد/ أ

“O you who have faith! Obey Allah and obey the Messenger, and do not render your works 

void” (Quran 47:33) 
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• Justice and fairness toward employees and organizational 

personnel must be upheld37 (Quran 57:25).   
• Self-control in behavior and performance is essential38 (Quran 

12:53).   

• Gratitude for divine blessings is necessary39 (Quran 14:7). 

• Service to people and society is a priority40 (Quran 34:28). 

• Trust in God is fundamental41 (Quran 14:12). 

In the statements of the Supreme Leader: “All of Imam [Khomeini’s] 

behaviors and stances revolved around God and spirituality. He 

believed in God’s legislative will and trusted in His creational will, 

knowing that one who strives to realize divine law is supported by the 

laws and traditions of creation. He believed: ‘To Allah belong the hosts 

of the heavens and the earth, and Allah is all-knowing, all-wise’ (Quran 

48:4). Imam considered the laws of sharia to be the main motive behind 

his movement. He considered them to be a guide for his movement. 

Imam’s movement was for the happiness of the country and the people 

and it was based on the guidance of Islamic sharia. So, Imam (r.a.) 

looked at divine obligations as a key to success. It was these divine 

 
وَ   .37 طِ  قِسإ

إ
بِال  ُُ ا ومَ النَّ

ُ
لِيَق مِيزَانَ 

إ
وَال كِتَابَ 

إ
مَعَهُمُ ال نَا 

إ
زَل نإ

َ
نَاتِ وَأ بَيِّ

إ
بِال نَا 

َ
نَا رُسُل

إ
سَل رإ

َ
أ دإ 

َ
ق

َ
ٌُ شَدِيدٌ وَمَنَافِعُ  ل إ

بَأ حَدِيدَ فِيهِ 
إ
نَا ال

إ
زَل نإ

َ
أ

بِ إِنَّ  غَيإ
إ
هُ بِال

َ
صُرُهُ وَرُسُل هُ مَنإ يَنإ

َّ
مَ الل

َ
ل ُِ وَلِيَعإ ا ٌّْ عَزِيزٌ لِلنَّ وِ

َ
هَ ق

َّ
 ( ۲۵)الحديد/  الل

“Certainly We sent Our apostles with manifest proofs, and We sent down with them the Book 

and the Balance, so that mankind may maintain justice; and We sent down iron, in which there 

is great might and uses for mankind, and so that Allah may know those who help Him and His 

apostles in [their] absence. Indeed Allah is all-strong, all-mighty” (Quran 57:25) 

ورٌ رَحِيمٌ  .38
ُ

ف
َ

ي غ ي إِنَّ رَبِّ  مَا رَحِمَ رَبِّ
َّ

وءِ إِلا ارَةٌ بِالسُّ مَّ
َ َ
سَ لْ

إ
ف سِي إِنَّ النَّ

إ
ئُ نَف بَرِّ

ُ
 (۵۳)يوسف/ وَمَا أ

“Yet I do not absolve my [own carnal] soul, for the [carnal] soul indeed prompts [men] to evil, 

except inasmuch as my Lord has mercy. Indeed my Lord is all-forgiving, all-merciful” (Quran 

12:53) 

شَدِيدٌ  .39
َ
ابِي ل

َ
تُمإ إِنَّ عَذ رإ

َ
ئِنإ كَف

َ
كُمإ وَل زِيدَنَّ

َ َ
تُمإ لْ ئِنإ شَكَرإ

َ
كُمإ ل نَ رَبُّ

َّ
ذ

َ
 تَأ

إ
 (۷)ابراهيم/ وَإِذ

“And when your Lord proclaimed, If you are grateful, I will surely enhance you [in blessing], 

but if you are ungrateful, My punishment is indeed severe” (Quran 14:7) 

مُونَ  .40
َ
ل  يَعإ

َ
ُِ لا ا ثَرَ النَّ كإ

َ
كِنَّ أ

َ
ُِ بَشِيرًا وَنَذِيرًا وَل ا ةً لِلنَّ

َّ
 كَاف

َّ
نَاكَ إِلا

إ
سَل رإ

َ
 (۲۸)سبأ/ وَمَا أ

“We did not send you except as a bearer of good news and warner to all mankind, but most 

people do not know” (Quran 34:28) 

هِ  .41
َّ
ى الل

َ
تُمُونَا وَعَل يإ

َ
ى مَا آذ

َ
بِرَنَّ عَل نَصإ

َ
نَا وَل

َ
دإ هَدَانَا سُبُل

َ
هِ وَق

َّ
ى الل

َ
لَ عَل  نَتَوَكَّ

َّ
لا

َ
نَا أ

َ
ونَ وَمَا ل

ُ
ل مُتَوَكِّ

إ
لِ ال يَتَوَكَّ

إ
ل

َ
 (۱۲)ابراهيم/  ف

“And why should we not put our trust in Allah, seeing that He has guided us in our ways? 

Surely, we will put up patiently with whatever torment you may inflict upon us, and in Allah let 

all the trusting put their trust” (Quran 14:12) 
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obligations that helped him to reach his great idealistic goals” (Leader’s 

Speech on 15th Demise Anniversary of Imam Khomeini (r.a.), June 3, 

2004, https://B2n.ir/wd9610). This underscores the importance of 

adhering to divine and Islamic laws in organizations, which fosters 

organizational growth, individual, and societal prosperity. 

2.3.2. Division of Labor    
A critical factor in enhancing human resource efficiency in 

organizations is the division of labor, defined as breaking down tasks 

into smaller, distinct activities or transforming organizational tasks into 

recognized and specialized duties (Pīrūz 2006, 100). The Quran 

references division of labor in the organization of creation42 (Quran 

51:1-4), among angels43 (Quran 79:1-5), and in the practices of 

prophets like Solomon44 (Quran 27:20-22), highlighting its significant 

role in human resource efficiency. 
In the Supreme Leader’s Quranic thought and statements: “The work 

of research centers should complement each other to prevent 

duplication and waste of human and material resources” (Luṭfī 

Marzānakī 2018, 54). “Organization is one of the obligations of any 

group of people pursuing a goal. Organization means order, division of 

tasks, communication, connection, and working in a chain-like manner; 

this is the essence of organization. It is not only not undesirable but is 

 
وًا .42 رإ

َ
ارِيَاتِ ذ

َّ
رًا *الذ

إ
تِ وِق

َ
حَامِل

إ
رًا ال جَارِيَاتِ يُسإ

إ
رًا * ال مإ

َ
مَاتِ أ سِّ

َ
مُق

إ
ال

َ
 ﴾۴-۱الذاريات/﴿ * ف

“By the scattering [winds] that scatter [the clouds]; by the [rain] bearing [clouds] laden [with 

water]; by [the ships] which move gently [on the sea]; by [the angels] who dispense 

[livelihood] by [His] command” (Quran 51:1-4) 

ا .43
ً
ق رإ

َ
ازِعَاتِ غ طًا وَالنَّ اشِطَاتِ نَشإ حًا * * وَالنَّ ابِحَاتِ سَبإ ا * وَالسَّ

ً
ق اتِ سَبإ

َ
ابِق السَّ

َ
رًا * ف مإ

َ
رَاتِ أ مُدَبِّ

إ
ال

َ
 ﴾۵-۱النازعات/﴿ ف

“By those [angels] who wrest [the soul] violently, by those who draw [it] out gently, by those 

who swim smoothly, by those who take the lead, racing, by those who direct the affairs [of 

creatures]” (Quran 79:1-5) 

غَائِبِينَ  .44
إ
مإ كَانَ مِنَ ال

َ
هُدَ أ هُدإ

إ
رَ  ال

َ
 أ

َ
الَ مَا لِيَ لا

َ
ق

َ
رَ ف يإ دَ الطَّ

َّ
ق

َ
طَانٍ مُبِينٍ    * وَتَف

إ
ي بِسُل تِيَنِّ

إ
يَأ

َ
وإ ل

َ
هُ أ بَحَنَّ

إ
ذ

َ َ
وإ لْ

َ
ابًا شَدِيدًا أ

َ
هُ عَذ بَنَّ

ِّ
عَذ

ُ َ
لْ

تُكَ مِنإ سَبَإٍ بِنَبَإٍ يَقِينٍ  * مإ تُحِطإ بِهِ وَجِئإ
َ
تُ بِمَا ل حَطإ

َ
الَ أ

َ
ق

َ
رَ بَعِيدٍ ف يإ

َ
 غ

َ
مَكَث

َ
 ﴾۲۲-۲۰النمل/﴿ ف

“[One day] he reviewed the birds, and said, Why do I not see the hoopoe? Or is he absent? I 

will surely punish him with a severe punishment, or I will surely behead him, unless he brings 

a clear-cut excuse. He did not stay for long [before he turned up] and said, I have alighted on 

something which you have not alighted on, and I have brought you from Sheba a definite report” 

(Quran 27:20-22) 
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indeed beneficial and even essential. No task in the world progresses 

without organization. The Islamic Revolution of Iran, too, did not 

advance or succeed without organization” (Zāriʿī 2019, 57). Division of 

labor is thus emphasized as a strategy for enhancing human resource 

efficiency. 

2.3.3. Task-Oriented Structure    
A key factor in improving human resource efficiency in organizations 

is the principle of a task-oriented structure in Islam, where individuals 

are obligated to perform duties completely and correctly within society 

and organizations. The Quran addresses this in various verses, 

considering task orientation based on individuals’ capabilities and 

talents as a significant criterion. Concepts such as striving45 (Quran 

53:39), working within one’s capacity46 (Quran 2:286), responsibility 

aligned with competence47 (Quran 65:7), fulfilling duties48 (Quran 

 
 مَا سَعَى .45

َّ
سَانِ إِلا نإ ِ

إ
سَ لِلْ يإ

َ
نإ ل

َ
 (۳۹)النجم/ وَأ

“and that nothing belongs to man except what he strives for” (Quran 53:39) 

نَا إِنإ    .46
إ

 تُؤَاخِذ
َ

نَا لا تَسَبَتإ رَبَّ هَا مَا اكإ يإ
َ
هَا مَا كَسَبَتإ وَعَل

َ
عَهَا ل  وُسإ

َّ
سًا إِلا

إ
هُ نَف

َّ
فُ الل

ِّ
 يُكَل

َ
رًا  لا نَا إِصإ يإ

َ
مِلإ عَل  تَحإ

َ
نَا وَلا نَا رَبَّ

إ
طَأ خإ

َ
وإ أ

َ
نَسِينَا أ

  
َ

وَلا نَا  رَبَّ لِنَا  بإ
َ
ق مِنإ  ذِينَ 

َّ
ال ى 

َ
عَل تَهُ 

إ
حَمَل  كَمَا 

َ
ق

إ
ال ى 

َ
عَل نَا  صُرإ انإ

َ
ف نَا 

َ
لا مَوإ تَ  نإ

َ
أ نَا  حَمإ وَارإ نَا 

َ
ل فِرإ 

إ
وَاغ ا  عَنَّ فُ  وَاعإ بِهِ  نَا 

َ
ل ةَ 

َ
طَاق  

َ
مَا لا نَا 

إ
ل مِ  تُحَمِّ وإ

كَافِرِينَ 
إ
 (۲۸۶)البقرة/ ال

“Allah does not task any soul beyond its capacity. Whatever [good] it earns is to its benefit, 

and whatever [evil] it incurs is to its harm." Our Lord! Take us not to task if we forget or make 

mistakes! Our Lord! Place not upon us a burden as You placed on those who were before us! 

Our Lord! Lay not upon us what we have no strength to bear! Excuse us and forgive us, and be 

merciful to us! You are our Master, so help us against the faithless lot!” (Quran 2:286) 

هُ   .47
َّ
فُ الل

ِّ
 يُكَل

َ
هُ لا

َّ
ا آتَاهُ الل فِقإ مِمَّ يُنإ

إ
ل

َ
هُ ف

ُ
ق هِ رِزإ يإ

َ
دِرَ عَل

ُ
عَتِهِ وَمَنإ ق عَةٍ مِنإ سََ و سََ

ُ
فِقإ ذ رٍ  لِيُنإ دَ عُسَإ هُ بَعإ

َّ
عَلُ الل يَجإ  مَا آتَاهَا سََ

َّ
ا إِلا سًَ

إ
نَف

رًا  (۷)الطلق/ يُسإ
“Let the affluent man spend out of his affluence, and let he whose provision has been tightened 

spend out of what Allah has given him. Allah does not task any soul except [according to] what 

He has given it. Allah will bring about ease after hardship” (Quran 65:7) 

مَسَاكِ  .48
إ
يَتَامَى وَال

إ
بَى وَال رإ

ُ
ق

إ
سُولِ وَلِذِْ ال هِ وَلِلرَّ

َّ
لِل

َ
رَ  ف

ُ
ق

إ
لِ ال هإ

َ
ى رَسُولِهِ مِنإ أ

َ
هُ عَل

َّ
اءَ الل

َ
ف

َ
ةً مَا أ

َ
 يَكُونَ دُول

َ
بِيلِ كَيإ لا نِ السَّ ينِ وَابإ

وهُ وَمَا نَهَاكُمإ 
ُ

خُذ
َ

سُولُ ف كُمإ وَمَا آتَاكُمُ الرَّ نِيَاءِ مِنإ
إ

غ
َ إ
نَ الْ ابِ  بَيإ

َ
عِق

إ
هَ شَدِيدُ ال

َّ
هَ إِنَّ الل

َّ
وا الل

ُ
ق تَهُوا وَاتَّ انإ

َ
هُ ف  ( ۷)الحشر/ عَنإ

“The spoils that Allah gave to His Messenger from the people of the townships, are for Allah 

and the Messenger, the relatives and the orphans, the needy and the traveller, so that they do 

not circulate among the rich among you. Take whatever the Messenger gives you, and relinquish 

whatever he forbids you, and be wary of Allah. Indeed Allah is severe in retribution” (Quran 

59:7)  
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59:7), and acting according to divine obligations49 (Quran 20:57) 

indicate the critical impact of task orientation on efficiency.    
In the thought of the Supreme Leader, the significance of task 

orientation in organizations and its impact on efficiency is evident: “A 

fundamental difference between Islamic ideology and liberalism is task 

orientation versus result orientation. Based on Islamic thought, a 

faithful and pious individual must be task-oriented, striving to fulfill 

their duty at a given time without focusing on outcomes. Task 

orientation is evident throughout Islamic history and the practices of the 

Prophet and the Imams. In describing Imam Ali’s justice-oriented 

governance, His Eminence highlights his task orientation and sense of 

duty, considering it vital for societal development” (Qādirī 2021, 236). 

This reflects his deep concern for human resource efficiency. 

2.3.4. Centralization and Decentralization    
In Islam, particularly in the governance and leadership of Prophet 

Muhammad (s) and Imam Ali (a), both centralization and 

decentralization are observed. The Quran references both management 

approaches. When decision-making is the criterion, verses using the 

term “mashiyyat” (Divine will) indicate centralization, such as granting 

forgiveness50 (Quran 29:21) or power51 (Quran 5:54) to whomever God 

wills, suggesting centralized decision-making. Conversely, verses 

referring to angels as managers of affairs52 (Quran 79:5) or distributors 

 
رِكَ يَا مُوسَى .49 ضِنَا بِسِحإ رإ

َ
رِجَنَا مِنإ أ تَنَا لِتُخإ جِئإ

َ
الَ أ

َ
 (۵۷)طه/ ق

“He said, Have you come to us, Moses, to expel us from our land with your magic?” (Quran 

20:57) 

بُونَ   .50
َ
ل

إ
هِ تُق يإ

َ
حَمُ مَنإ يَشَاءُ وَإِل بُ مَنإ يَشَاءُ وَيَرإ

ِّ
 ( ۲۱)العنكبوت/ يُعَذ

“He will punish whomever He wishes and have mercy on whomever He wishes, and to Him you 

will be returned” (Quran 29:21) 

ونَ   .51 هُمإ وَيُحِبُّ مٍ يُحِبُّ وإ
َ

هُ بِق
َّ
تِي الل

إ
فَ يَأ سَوإ

َ
كُمإ عَنإ دِينِهِ ف تَدَّ مِنإ ذِينَ آمَنُوا مَنإ يَرإ

َّ
هَا ال يُّ

َ
كَافِرِينَ  يَا أ

إ
ى ال

َ
ةٍ عَل عِزَّ

َ
مِنِينَ أ مُؤإ

إ
ى ال

َ
ةٍ عَل

َّ
ذِل

َ
هُ أ

ئِمٍ 
َ

مَةَ لا وإ
َ
ونَ ل

ُ
 يَخَاف

َ
هِ وَلا

َّ
هُ وَاسِعٌ عَلِيمٌ  يُجَاهِدُونَ فِي سَبِيلِ الل

َّ
تِيهِ مَنإ يَشَاءُ وَالل هِ يُؤإ

َّ
لُ الل ضإ

َ
لِكَ ف

َ
 (۵۴)المائده/ ذ

“O you who have faith! Should any of you desert his religion, Allah will soon bring a people whom 

He loves and who love Him, [who will be] humble towards the faithful, stern towards the faithless, 

waging jihad in the way of Allah, not fearing the blame of any blamer. That is Allah’s grace which 

He grants to whomever He wishes, and Allah is all-bounteous, all-knowing” (Quran 5:54) 

رًا  .52 مإ
َ
رَاتِ أ مُدَبِّ

إ
ال

َ
 ( ۵ت/ا)النازع ف

“by those who direct the affairs [of creatures]” (Quran 79:5) 
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of tasks53 (Quran 51:4) imply decentralization through delegation. 

Similarly, appointing Adam (a) as God’s vicegerent on earth54 (Quran 

2:30) and David (a) as a ruler with authority to judge justly55 (Quran 

38:26), or choosing the Prophet (s) for the true path56 (Quran 45:18), 

indicate delegated authority. These verses suggest that centralization 

and decentralization are context-dependent, and managers should apply 

either approach based on circumstances to enhance work and human 

resource efficiency. 
The Supreme Leader, in explaining the concept of a resilient 

economy, presents it as a model for achieving a dynamic and 
sustainable economy while reducing vulnerability to external shocks: 
“A resilient economy means maintaining economic growth while 
reducing vulnerability. The economic system should be structured to 
withstand enemies’ constant and varied tactics with minimal 
disruption” (Jaʿfarī 2016, 271). From his perspective, temporal and 
spatial conditions play a decisive role in economic growth and 
efficiency. Adopting appropriate economic approaches requires 
attention to environmental contingencies and existing capacities. 
According to the Leader, the degree of centralization or decentralization 
in economic policymaking should align with economic conditions and 

human resource capabilities to maximize efficiency. 

 
رًا   .53 مإ

َ
مَاتِ أ سِّ

َ
مُق

إ
ال

َ
 )ال ف

 
 ( ۴اريات/ذ

“by [the angels] who dispense [livelihood] by [His] command” (Quran 51:4) 

سِدُ فِيهَا وَ   .54
إ

عَلُ فِيهَا مَنإ يُف تَجإ
َ
وا أ

ُ
ال

َ
ةً ق

َ
ضِ خَلِيف رإ

َ إ
ي جَاعِلٌ فِي الْ ئِكَةِ إِنِّ

َ
مَل

إ
كَ لِل الَ رَبُّ

َ
 ق

إ
دِكَ  وَإِذ حُ بِحَمإ نُ نُسَبِّ مَاءَ وَنَحإ فِكُ الدِّ يَسإ

مُونَ 
َ
ل  تَعإ

َ
مُ مَا لا

َ
ل عإ

َ
ي أ الَ إِنِّ

َ
كَ ق

َ
ُُ ل دِّ

َ
 (۳۰)البقرة/ وَنُق

“When your Lord said to the angels, ‘Indeed I am going to set a viceroy on the earth,’ they said, 

‘Will You set in it someone who will cause corruption in it, and shed blood, while we celebrate 

Your praise and proclaim Your sanctity?’ He said, ‘Indeed I know what you do not know’” 

(Quran 2:30) 

55.  
َّ
يُضِل

َ
هَوَ  ف

إ
بِعِ ال  تَتَّ

َ
حَقِّ وَلا

إ
ُِ بِال ا نَ النَّ كُمإ بَيإ احإ

َ
ضِ ف رإ

َ إ
ةً فِي الْ

َ
نَاكَ خَلِيف

إ
ا جَعَل ونَ يَا دَاوُودُ إِنَّ

ُّ
ذِينَ يَضِل

َّ
هِ إِنَّ ال

َّ
كَ عَنإ سَبِيلِ الل

حِسَابِ 
إ
مَ ال ابٌ شَدِيدٌ بِمَا نَسُوا يَوإ

َ
هُمإ عَذ

َ
هِ ل

َّ
 (۲۶)ص/  عَنإ سَبِيلِ الل

“O David! Indeed We have made you a vicegerent on the earth. So judge between people with 

justice, and do not follow desire, or it will lead you astray from the way of Allah. Indeed those 

who stray from the way of Allah there is a severe punishment for them because of their forgetting 

the Day of Reckoning” (Quran 38:26) 

مُونَ   .56
َ
ل  يَعإ

َ
ذِينَ لا

َّ
وَاءَ ال هإ

َ
بِعإ أ  تَتَّ

َ
هَا وَلا بِعإ اتَّ

َ
رِ ف مإ

َ إ
ى شَرِيعَةٍ مِنَ الْ

َ
نَاكَ عَل

إ
مَّ جَعَل

ُ
 (۱۸)الجاثية/ ث

“Then We set you upon a clear course of the Law; so follow it, and do not follow the desires of 

those who do not know” (Quran 45:18) 
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 2.3.5. Reward and Punishment System    
Another structural factor enhancing human resource efficiency is the 

use of a reward and punishment system in organizations. Rewards are 

applied when an individual demonstrates high performance, 

encouraging better performance and motivating others, thus improving 

overall employee performance. Similar considerations apply to 

punishing errant employees.   
The Quran addresses rewards and punishments as means to influence 

performance, including worldly material rewards like spoils of war and 

victory57 (Quran 57:10), spiritual worldly rewards like divine aid58 

(Quran 3:125) and glad tidings59 (Quran 48:18), and otherworldly 

material rewards like paradise and abundant provisions60 (Quran 76:5), 

as well as spiritual otherworldly rewards like divine satisfaction61 

(Quran 9:109) and beholding God’s mercy62 (Quran 75:23), which 

inspire believers and enhance their performance. In terms of 

 
57.   

ُ
كُث مَا يَنإ إِنَّ

َ
 ف

َ
مَنإ نَكَث

َ
دِيهِمإ ف يإ

َ
قَ أ وإ

َ
هِ ف

َّ
هَ يَدُ الل

َّ
مَا يُبَايِعُونَ الل ذِينَ يُبَايِعُونَكَ إِنَّ

َّ
هَ  إِنَّ ال

َّ
هُ الل يإ

َ
ى بِمَا عَاهَدَ عَل

َ
ف وإ

َ
سِهِ وَمَنإ أ

إ
ى نَف

َ
 عَل

رًا عَظِيمً  جإ
َ
تِيهِ أ سَيُؤإ

َ
 ( ۱۰)الحديد/ ف

“Why should you not spend in the way of Allah, while to Allah belongs the heritage of the 

heavens and the earth? Not equal [to others] are those of you who spent and fought before the 

victory. They are greater in rank than those who have spent and fought afterwards. Yet Allah 

has promised the best reward to each and Allah is well aware of what you do” (Quran 57:10) 

ئِ   .58
َ

مَل
إ
فٍ مِنَ ال

َ
سَةِ آلا كُمإ بِخَمإ كُمإ رَبُّ دِدإ ا يُمإ

َ
رِهِمإ هَذ وإ

َ
تُوكُمإ مِنإ ف

إ
وا وَيَأ

ُ
ق بِرُوا وَتَتَّ ى إِنإ تَصإ

َ
مِينَ بَل  (۱۲۵عمران/)آل  كَةِ مُسَوِّ

“Yes, if you are steadfast and God wary, and should they come at you suddenly, your Lord will 

aid you with five thousand marked angels” (Quran 3:125) 

زَلَ السَّ   .59 نإ
َ
أ

َ
وبِهِمإ ف

ُ
ل

ُ
عَلِمَ مَا فِي ق

َ
جَرَةِ ف تَ الشَّ  يُبَايِعُونَكَ تَحإ

إ
مِنِينَ إِذ مُؤإ

إ
هُ عَنِ ال

َّ
دإ رَضِيَ الل

َ
ق

َ
رِيبًا ل

َ
حًا ق تإ

َ
ابَهُمإ ف

َ
ث

َ
هِمإ وَأ يإ

َ
  كِينَةَ عَل

 ( ۱۸)الفتح/
“Allah was certainly pleased with the faithful when they swore allegiance to you under the tree. 

He knew what was in their hearts, so He sent down composure on them, and requited them with 

a victory near at hand” (Quran 48:18) 

ورًا .60
ُ

ٍُ كَانَ مِزَاجُهَا كَاف
إ
رَبُونَ مِنإ كَأ رَارَ يَشإ بإ

َ إ
 ( ۵)الانسان/ إِنَّ الْ

“Indeed the pious will drink from a cup seasoned with Kāfūr” (Quran 76:5) 

ا جُرُفٍ هَ   .61
َ

ى شَف
َ
يَانَهُ عَل سَ بُنإ سَّ

َ
مإ مَنإ أ

َ
رٌ أ وَانٍ خَيإ هِ وَرِضإ

َّ
وَ  مِنَ الل

إ
ى تَق

َ
يَانَهُ عَل سَ بُنإ سَّ

َ
مَنإ أ

َ
ف

َ
هُ  أ

َّ
مَ وَالل هَارَ بِهِ فِي نَارِ جَهَنَّ انإ

َ
ارٍ ف

الِمِينَ 
َّ

مَ الظ وإ
َ

ق
إ
دِْ ال  يَهإ

َ
 (۱۰۹)التوبة/ لا

“Is he who founds his building on God wariness and [the pursuit of Allah’s] pleasure better-off 

or he who founds his building on the brink of a collapsing bank which collapses with him into 

the fire of hell? And Allah does not guide the wrongdoing lot” (Quran 9:109) 

هَا نَاظِرَةٌ   .62 ى رَبِّ
َ
 ( ۲۳)القيامة/  إِل

“looking at their Lord” (Quran 75:23) 
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punishment, the Quran applies a similar logic, but its criteria differ from 

human or organizational experiences, as good deeds are rewarded 

twofold63 (Quran 4:40) or tenfold64 (Quran 6:160), while errors receive 

a single, fair punishment aligned with the offender’s actions.   
In the Leader’s thought: “God loves for good deeds to be appreciated 

and acknowledged” (Luṭfī Marzānakī 2018, 137). Another principle is 
upholding inter-organizational values, such as the reward and 
punishment system. Commanders, take this seriously with your 
subordinates. Imam Ali (a) disciplined his loyal poet, Hasan ibn Thabit, 
for a mistake, despite his service and defense of Ali (a). Ali’s response 
implied that past services and current accountability are separate 
matters (Imam Khamenei, Remarks delivered during a meeting with a 
group of AGIR commanders, September 18, 1991, 
https://khl.ink/f/2490). This underscores the importance of a reward and 
punishment system in enhancing organizational performance.   

Employee performance is shaped by the organizational environment. 
If the governing rules and atmosphere are not aligned with positive and 
desirable interactions or fail to direct human effort, efficiency will not 
materialize. Quranic verses and narrations highlight the profound impact 
of the work environment on individual performance, noting that even a 
faithful individual may become hypocritical or disbelieving due to the 

influence of the organizational environment, emphasizing its critical role. 

 
Figure 3: Structural Factors 

 

63.   
ً
 عَظيما

ً
را جإ

َ
هُ أ دُنإ

َ
تِ مِنإ ل ها وَ يُؤإ

إ
ةٍ وَ إِنإ تَكُ حَسَنَةً يُضاعِف رَّ

َ
قالَ ذ لِمُ مِثإ

إ
هَ لا يَظ

َّ
  (۴۰)النساء/ إِنَّ الل

“Indeed Allah does not wrong [anyone][ even to the extent of ] an atom’s weight, and 

if it be a good deed He doubles it[s reward], and gives from Himself a great reward” 

(Quran 4:40) 

ز  .64 ل يُجإ
َ

ئَةِ ف يِّ ثالِها وَ مَنإ جاءَ بِالسَّ مإ
َ
رُ أ هُ عَشإ

َ
ل

َ
حَسَنَةِ ف

إ
مُونَ  مَنإ جاءَ بِال

َ
ل

إ
ها وَ هُمإ لا يُظ

َ
ل  (۱۶۰نعام/)الا إِلاَّ مِثإ

“Whoever brings virtue shall receive ten times its like; but whoever brings vice shall not be 

requited except with its like, and they will not be wronged” (Quran 6:160) 

Structural Factors

Adherence to 
Islamic Laws

Task-Oriented 
Structure

Centralization and 
Decentralisation

Reward and 
Punishment

Division of 
Labour
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Conceptual Model of the Study   

The factors influencing human resource efficiency, due to their 

multiplicity and diversity, are categorized into three levels in this study, 

inspired by the Quran and the hadiths of the Infallibles (a). These three 

levels are closely linked to human resource performance. The first level, 

contextual factors, encompasses factors related to the individual, 

stemming from their beliefs and perspectives toward their environment 

and activities. The second level pertains to behavioral factors, involving 

interactions and reactions among colleagues, groups, and teamwork, 

which are directly associated with human resource performance. The 

third level concerns structural factors, relating to the organizational 

environment, including its structure and culture, in which the individual 

operates. 
These three levels shape and engineer individual behavior and 

performance within the organization, resulting in either a reduction or 

an enhancement of work output and efficiency. It is noteworthy that 

these factors reinforce one another and exhibit interdependence and 

overlap. 
Human Resource Efficiency 

Structural Factors Behavioral Factors Contextual Factors 

Adherence to Islamic 
Laws 

Religious Motivation Faith 

Division of Labour Communication  God wariness 

Task-Oriented 
Structure 

Trustworthiness Value Orientation 

Centralization and 
Decentralization 

Collective Participation Education 

Reward and 
Punishment 

Compassionate 
Management  

Discipline and Order 

           Figure 4: Conceptual Model of the Study 
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Conclusion    

This study, adopting an analytical and exegetical approach, examines 

the factors affecting human resource efficiency from the perspective of 

the Holy Quran and the managerial thought of the Supreme Leader. 

Based on the findings, humans, as social and civic beings, grow and 

excel through bidirectional interactions with their environment. These 

interactions create the foundation for individual and organizational 

behaviors, ultimately influencing human resource efficiency. 

Accordingly, the components of human resource efficiency are 

categorized into three macro-levels:   

a) Contextual Level: This level refers to foundational and enabling 

factors for efficiency, including components such as faith, piety, value 

orientation, education, and discipline and order. These factors serve as 

essential prerequisites for fostering productive behaviors within 

organizations. 

b) Behavioral Level: This level addresses individual behaviors and 

interpersonal interactions within the organization. Its components 

include motivation, effective manager-employee communication, 

management style, integrity and trustworthiness, and participation and 

consultation. These factors directly impact human resource 

performance and efficiency.   

c) Structural Level: This level pertains to organizational structures 

and processes related to efficiency. Its components include adherence 

to Islamic laws, division of labor, task-oriented structure, centralization 

and decentralization in management, and reward and punishment 

systems. These factors provide a framework for productive activities 

within the organization. 
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