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Objective: This study aims to extract a Qur’anic model of planning
based on the events of the Battle of Uhud and its managerial analysis.
The significance of this research lies in the fact that the Qur’an,
thmug%?t]s recounting of this historical event, offers a comprehensive
framework for crisis management, strate%Ic decision-making, and
balancing material interests with spiritual elevation.
Method: The research adopts a mixed-method approach consistir
of three components: (1) an exploratory approach to iden
managerial concepts in Qur’anic verses related to Uhud; (2) a meta-
synthesis approach to integrate previous findings in crisis
ement and Qur’anic strategies; and (3) an interrogative
approach to interpret sacred texts from different perspectives. Data
were collected from Qur’anic, exegetical, and managerial sources and
analyzed through thematic mapping and content analysis.
Results: Findings indicate that the Qur’anic planning model in the
Battle of Uhud is reflected in four key dimensions:
1. Defining monotheistic-oriented goals that balance worldly
achievements ~ with  spiritual and etenal  objectives
2. Emphasizing accurate and reliable information gathering to identify

strengths and weaknesses of the enemy; 3. Shura-based decision-

making combined with leadership decisiveness to enhance
coordination and cohesion; 4. Continuous supervision and follow-up
in executing decisions and correcting performance.

These findings demonstrate that the integration of rationality and faith
in crisis management dissolves the apparent dichotomy between
reason and spirituality, providing a holistic model applicable to
contemporary organizational management.

Conclusion: The study concludes that the Qur’an, throtili%h]}"ts analysis
of the Battle of Uhud, offers a systematic and effective ework for
crisis planning and .manaFenjnent. This model rests on three main
pillars: a monotheistic worldview, managerial flexibility (consultation
combined with decisiveness), and the integration of intellect and faith.
Applying this Qur’anic model in fields such as human resources,
technology, and urban planning can improve organizational
efficiency, stre%ﬁthen social cohesion, and promote sustainable
development. Thus, combining Qur’anic principles with modem
managerial practices provides an innovative strategy for addressing
both in and international crises.
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Introduction

The Battle of Uhud is one of the vital and decisive events in Islamic history
that shaped a forum for strategic thought and planning based on divine
teachings. This significant battle occurred in the third year of Hijra between
Muslims and the Quraysh, presenting a new perspective on authoritative
leadership, comprehensive consultation, and the flawless unity of the
believers. This research, focusing on the luminous verses of Surah Al-Imran,
examines the managerial dimensions of the Battle of Uhud in detail. In this
study, the importance of collective decision-making, coordination in
executing commands, and the consequences of disobedience to leadership are
highlighted as moral lessons. The primary objective of this study is to extract
a Quranic model for formulating innovative crisis management strategies and
enhancing religious spirit alongside achieving worldly and otherworldly
goals. This model offers a comprehensive perspective on balancing material
interests and spiritual elevation, which can facilitate transformation in
organizational planning processes and foster social cohesion in crisis
situations.

Research Method

This research employs a mixed-methods approach that includes three main
perspectives. First, an exploratory approach is used to identify novel
managerial concepts in the verses related to the Battle of Uhud. Second, a
meta-synthesis approach is employed to integrate the qualitative findings of
previous studies in the field of crisis management and the analysis of Quranic
policies. Third, an interpretative approach uses structured questions to explain
sacred texts from various angles. The data for this research were collected
through the stages of understanding the structures of planning in modern
management, extracting related verses, mapping managerial themes, and
deriving practical conclusions. This multidimensional approach allows for a
deep understanding of the interaction between divine teachings and modern
management principles, providing a new framework for analyzing
organizational crises. A thorough evaluation of information from credible
sources ensures the reliability of the findings. This approach has led the
research to present acceptable results in the interaction between religion and
management.
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Findings

The findings indicate that the Quranic planning model in the Battle of Uhud
is shaped around multiple axes, each reflecting deep managerial and ethical
dimensions. The first axis, the establishment of monotheistic objectives,
clearly illustrates the balance between short-term worldly goals, such as the
test of faith and the selection of blessed martyrs, and long-term otherworldly
objectives, such as spiritual elevation and attaining divine mercy. This new
perspective emphasizes the intrinsic value of humans as the center of planning,
presenting a new management space grounded in the conflict between material
interests and spiritual elevation. The second axis reveals that acquiring
accurate information through an emphasis on honesty, the reliability of
sources, and the repetition of concepts related to “knowledge” in the verses
plays a key role in identifying the strengths and weaknesses of the enemy, thus
providing a basis for formulating strategic maps. The third axis relates to
consultative and decisive decision-making, in which the participation of
believers, based on the Prophet’s recommendations and practical experiences
in crisis management, contributed to enhancing coordination and executing
military orders. The fourth axis involves continuous follow-up and precise
oversight of the execution of decisions, especially through the Prophet’s
presence on the battlefield and the adjustment of forces’ performance, which
is one of the critical factors in maintaining order and preventing deviation
from strategic plans. The findings also indicate that the integration of reason
and faith, emphasizing the acquisition of accurate information and complete
reliance on God, eliminates the apparent dichotomy between rationality and
spirituality in crisis management. These findings demonstrate that each axis,
while emphasizing Quranic principles, serves not only as historical lessons but
also as practical strategies in managing contemporary organizations.
Additionally, the findings indicate that the presented Quranic model, by
integrating all managerial dimensions, including goal setting, information
acquisition, consultative decision-making, and precise follow-up, serves as a
comprehensive framework for addressing domestic and international crises.
These substantiated results, by combining Quranic perspectives and
managerial analyses, offer new horizons for utilizing Islamic knowledge in
resolving crises. Given the comprehensiveness of the findings, the researcher
emphasizes that applying this model can address crisis management
challenges at various organizational levels and enhance cohesion and efficacy
in facing complex challenges. Finally, the findings underscore that a coherent
integration of Quranic teachings with managerial strategies will lead to
fundamental organizational transformation.
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Conclusion

This research demonstrates that the Holy Quran, through a precise analysis
of the Battle of Uhud, provides a systematic model for planning during crises
based on three fundamental principles. First, a monotheistic worldview, where
planning leads not only to the pursuit of material goals but also to achieving
spiritual elevation and divine satisfaction. This perspective enhances social
cohesion and increases spiritual resilience among organizations, providing a
suitable foundation for making strategic decisions in the face of unpredictable
conditions. Second, flexibility in management, which offers a responsive
framework for complex crises through integrating collective consultation with
decisive leadership. This approach reduces the negative consequences of
disorganization by maintaining order and ensuring precise execution of
commands, allowing for course correction in emergencies. Third, the
integration of reason and faith, which, by emphasizing the acquisition of
accurate information and complete reliance on God, eliminates any dichotomy
between intellect and spirit, facilitating fundamental transformations in
managerial processes. Furthermore, the findings indicate that the presented
Quranic model, by merging ethical values and practical criteria, can serve as
a new reference in managing domestic and international crises. The
application of this model in areas such as technology, human resources, and
urban planning has the potential to create significant changes in organizational
structures. Ultimately, the integration of Quranic teachings with practical
management methods paves the way for sustainable development and
enhances efficiency in addressing contemporary challenges. This research
provides a comprehensive framework based on divine values and wisdom,
motivating further investigations in the field of strategic management and
opening new horizons for organizational transformation. In conclusion, these
research findings create extensive opportunities for improving management
systems across modern organizations and pave the way for continuous
progress in facing future crises.
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