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Objective: This study aims to design and explain an
Islamic model of entrepreneurial management based on
the Qur’an and Nahj al-Balagha. In light of contemporary
economic and cultural challenges, Islamic teachings can
provide an effective framework for entrepreneurial
management and contribute to the completion of the
Islamic management paradigm.

Method: This qualitative research employed thematic
analysis (theme network approach). Initially, 94 Qur’anic
verses and 54 narrations from Nahj al-Balagha related to
entrepreneurship indicators were collected. The data were
coded to extract basic, organizing, and overarching themes,
which eventually led to the development of a three-
dimensional model.

Results: The analysis yielded 95 basic themes from the
Qur’an and 55 from Nahj al-Balagha. After synthesis, 38
organizing themes and 12 overarching themes were
identified. These themes were classified into three major
dimensions:  behavioral  (organizational  culture,
characteristics of managers and employees, conflict
management, and time management), contextual (relations
with government, customers, and society), and structural
(organizational strategy, research and development,
remuneration system, and performance evaluation).

Conclusions: The proposed Islamic entrepreneurial
management model, structured around behavior, context,
and structure, offers a comprehensive framework for
organizations. Rooted in Qur’anic and Alawite values, this
model can enhance productivity, foster innovation,
promote economic justice, and encourage socially
responsible development.
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Introduction

Today’s human beings face numerous economic and cultural challenges.
To take advantage of opportunities and solve these problems, scholars in the
fields of economics and social sciences have presented entrepreneurship and
entrepreneurial management as a solution. Initially focused on by economists,
this concept has since expanded into sociology, psychology, and management

as well.

The main issue of this paper is to examine the Islamic management
school’s approach to entrepreneurial management. We aim to design and
explain an entrepreneurial management model inspired by Quranic and
Islamic teachings to contribute to the completion of the Islamic management

school.

This research, using a qualitative method and thematic analysis strategy,
collects and analyzes verses and narrations related to the characteristics and
concepts of entrepreneurship. Ultimately, based on these data, an
entrepreneurial management model from the perspective of the Holy Quran
will be designed, and its elements will be explained.

Research Method

This qualitative research, utilizing the thematic analysis strategy (network
of themes approach), aims to design and explain an entrepreneurial
management model from the perspective of Islamic management. The goal is
to develop knowledge in this field and provide a practical model for

organizations and society.

The thematic analysis is a process for converting scattered textual data into
rich and detailed information. The steps of implementing the thematic analysis
method in this research are as follows: First, the relevant verses and narrations
concerning entrepreneurship were identified and collected. Then, using
thematic analysis coding, these data were analyzed: initially, the main themes
were identified, then organizing themes were extracted from them, and finally,
after analyzing the organizing themes, overarching themes were recognized.
After completing the coding process, an entrepreneurial management model
based on concepts related to entrepreneurial management from the verses of
the Quran and Nahj al-Balagha was designed, and the elements of this model
were analyzed and explained.
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Research Findings

In this study, after analyzing and examining the concepts and indicators
related to entrepreneurial management in common managerial resources,
relevant Quranic verses and narrations from Nahj al-Balagha that aligned with
the concepts and content of entrepreneurial management were identified and
collected. In this phase, 94 verses from the Holy Quran and 54 hadiths from
Nahj al-Balagha were recognized and noted. Upon completing the
identification phase of the Quranic and narrational data related to
entrepreneurial management, these verses and narrations were examined and
analyzed through thematic analysis coding. In this phase, the primary themes
were identified, extracting approximately 95 basic themes from Quranic data
and 55 themes from narrational data of Nahj al-Balagha. Following the
extraction of basic theme codes, these themes were analyzed, resulting in 38
organizing themes after merging and integrating themes with each other. The
organizing themes extracted from the basic themes included: identifying the
work path, knowledge and skills of managers and employees, supporting
subordinates, providing opportunities for employees, teaching laws and
regulations, research and investigation, trust in employees, a compensation
system based on creativity, guidance and leadership, maintaining internal
control of managers and employees, welcoming challenges, faith and
perseverance, responsibility and commitment, establishing guiding laws and
regulations, performance control, reviewing previous activities, seizing
opportunities, creativity and innovation, future foresight, environmental
communication, ethical compliance, perseverance, reliance on God,
recognizing opportunities, time management, ambition for success, manager
information,  performance  evaluation, supporting  organizational
transformation, involving others, utilizing conflicts, supporting innovation,
selecting capable individuals, delegating authority, supporting employees,

goal-setting, and understanding needs.

In the next stage of coding organizing themes, these themes were
categorized into 12 codes under the title of overarching themes. The
overarching themes derived from organizing themes included: organizational
culture, employee characteristics, manager characteristics, management of
organizational conflict, environmental communications, interaction with
government, communication with citizens, organizational strategy,
performance evaluation system, compensation system, reward and

punishment system, basic and applied research, and utilizing the present time.
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In this research, after analyzing and examining verses and narrations
through thematic analysis and coding of relevant Quranic and narrational
concepts with entrepreneurial management, a triadic model of entrepreneurial
management from the perspective of the Quran and Nahj al-Balagha was
designed and explained.

Conclusion

This research, aimed at designing and explaining an entrepreneurial
management model from an Islamic perspective, conducted a deep
examination of the verses of the Holy Quran and narrations from Nah;j al-
Balagha. The findings from the thematic analysis of these rich sources resulted
in the formulation of a comprehensive model that categorizes key elements of
entrepreneurial management into three main dimensions: ‘“Behavior,”
“Context,” and “Structure.”
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1- Behavioral Dimension:

Organizational Culture: Promoting values such as honesty, trustworthiness,
justice, and responsibility as the foundation of entrepreneurial activities was
identified.

Manager Characteristics: Emphasizing characteristics such as
commitment, insight, courage, and the ability to make decisions based on
piety, derived from the guidance and recommendations of Nahj al-Balagha,
was highlighted as the core attributes of Islamic entrepreneurial managers.

Employee Characteristics: Encouragement of diligence at work, loyalty,
collaboration, and empowerment, with an approach that regards work as a
productive and legitimate act of worship, was recognized as one of the
important traits of employees in this model.

Management of Organizational Conflict: Guidelines for peacefully
resolving conflicts, with a focus on reconciliation (forgiveness and seeking
equitable solutions) as an effective approach to facing organizational
challenges, were outlined.

Time Management: Optimal utilization of opportunities and precise
planning, based on the perspective that time is a valuable asset that should be
employed in the path of divine satisfaction and progress, was concluded as a
fundamental principle of Islamic entrepreneurial management.

2- Contextual Dimension:

This dimension addresses the entrepreneur’s interaction with the external
environment and includes:

Interaction with Government: Emphasizing constructive, transparent, and
law-based engagement with governmental entities as a necessity for healthy
economic activity.

Customer Interaction: Upholding customer rights, providing quality
products/services, and honesty in transactions (related narrations regarding
fairness in business) are core principles of this model in market interactions.

Community Interaction: Recognizing social responsibility and contributing
to community development as one of the foundational goals of legitimate and
Islamic economic entrepreneurship was identified as a key component.

3- Structural Dimension:

Organizational Strategy: Formulating long-term goals and planning to
achieve them, with a focus on innovation and future outlook, was posed as a
critical component of this model.
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Research and Development: Encouraging learning, innovation, and
continual improvement of products and processes was concluded as an
essential element for growth and sustainability, drawn from Islamic teachings.

Compensation: Fair and timely payment of employee salaries, with a focus
on economic justice and preserving human dignity, was among the principles
of this model in human resource management.

Performance Control: Continuous assessment based on defined criteria to
ensure correct progress and address deviations was identified as a vital
mechanism for sustainability and success.
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