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O'b{ectlve: Organizational spirituality has been recognized since
the 1980s as a transformative approach in management, reshapin
organizational values and perspectives. While numerous models
have been proposed, limited studies have examine
organizational spirituality through the lens of the Qur’an. This
study aims to identify and explain the dimensions of
O{]%amzanonals irituality based on Qur’anic teachings, offeringa
culturally rooted model for Islamic organizations.
Method: This research adopts a documentary—analytical approach.
Data were collected from domestic and international scientific
databases on spmtuagif and workplace s(g)mtuahty Relevant
Qur’anic verses related to spirituality and its organizational
dimensions were extracted using key concepts such as Allah, faith,
righteous deeds, piety, and servitude. To enhance interpretation,
classical Shi’a exegeses such as al-Mizan and Tafsir al-Namuneh
were uf
Results: Although the term “spirituality” does not explicitly
appear in the Qur’an, concepts such as faith in God, r;ﬁﬂeous
action, a sound heart, piety, hayat tayyibah (pure life), and
closeness, to God constitufe itS” essence. Qur’anic
organizational  spirituality is categorized into three
dimensions: 1) Individual dimension: soul development
24:37; 91:7-10), knowledge seekirég (39:9), inner peace
13:28), and self-realism(17:770). 2) Group dimension: unity
and cohesion (3:103), benevolence 89:10) trust and purity in
communication. (25: 63: 24:12). 3) Organizational
dimension: regponmbﬂlty ~and accountability (4:58),
moderation  (16:90), resilience = (65:2-3), sustainability
84:33), and balance: reward—ﬁun.lshmem. systems. (5: 38).
Conclusion: The Qur’an emphasizes spirituality througlnl.' the
integration of faith and righteous deeds. = Accordingly,
organizations inspired b%) ’anic spirituality can provide an
environment that fosters both professional and spiritual growth.
The _ threefold  dimensions—individual, gré)rl].%l), and
organizational—offer a comprehensive strategy to enhance job
safisfaction, reduce conflicts, strengthen resilience, and align
}ﬁersonal and orgamzatlonal values. This = Qur’an-based
iework can guide the development of Islamic organizations
and improve employees’ quality of work life.
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Introduction

The emergence of spirituality in organizations since the 1980s has led to a
significant transformation in the values and perceptions of organizations (see:
Ashmos and Duchon, 2000). Organizational spirituality is a set of
organizational values that enhances employees’ experiences, facilitates the
work process, and develops a sense of wholeness, enjoyment, and connection
with others (Karakas, 2010). The appeal of organizational spirituality has led
to various definitions and models in the field of management and
organizations. Although a few domestic studies have examined organizational
spirituality from the perspective of the Holy Quran, there remains a research
gap in thoroughly and accurately exploring the dimensions of organizational
spirituality from the Quranic viewpoint and presenting updated models from
a different perspective. This research aims to introduce and explain the
dimensions of organizational spirituality based on the Holy Quran.

Research Method

This study is based on a documentary-analytical method. Data collection
was conducted through library research. For the literature review, relevant
texts on spirituality, organizational spirituality, and workplace spirituality
were searched in national scientific databases such as SID, Magiran, and
Irandoc, as well as international scientific search databases like PubMed,
Scopus, ScienceDirect, Google Scholar, Springer, and Jstor. These texts were
thoroughly examined and notes were taken. Subsequently, due to the primary
focus of this research on the approach of the Holy Quran regarding the
dimensions of organizational spirituality, the verses of the Quran that pertain
to the concepts of spirituality and organizational spirituality and its
dimensions were reviewed and organized. In this phase, efforts were made to
center on the keyword "Allah" to explore verses related to spirituality in
organizations. To better explain the content of the verses, interpretations from
Shia sources such as Al-Mizan and Tafsir-e-Namuneh were also utilized.

Findings

Through the examination of the verses of the Quran, it was found that
although the term "spirituality" and its derivatives are not explicitly
mentioned, the essence behind the Quranic verses can be viewed in light of
spirituality and the inclination towards it, ultimately culminating in "proximity
to God." Some keywords related to spirituality, which have been validated in
previous studies, include divine proximity, pure life, faith and righteous deeds,
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sound heart, unseen and witnessed, servitude, and piety. The prevailing spirit
of spirituality in the Quran is "faith in God and righteous deeds," or in other
words, "servitude," which is referenced in numerous verses (for example,
Surah Al-Baqarah, Verse 21; Surah Adh-Dhariyat, Verse 56). Following this,
the relevant Quranic evidence for the various dimensions of organizational

spirituality is presented and elaborated upon :

A. Spirituality in the Individual Dimension

The individual aspect of organizational spirituality encompasses the
individual's relationship with oneself and the sphere of personal perceptions
and actions. This dimension is also referred to as "intrapersonal connection"
(Nobari, 1396, p. 217). In this context, the individual strives to establish a
meaningful relationship with their work, aiming to transcend purely material
and mechanical motives and infuse it with a non-material essence. Some
components derived from the Quranic verses concerning this aspect of
organizational spirituality include nurturing the spirit (Surah Al-Nur/37; Surah
Ash-Shams/7-10), knowledge acquisition (Surah Az-Zumar/9; Surah Ar-
Ra'd/22), tranquility (Surah Ar-Ra'd/28; Surah Yunus/62), and realistic

assessment of one's capabilities (Surah Ar-Rum/30; Surah Al-Isra/70).

B. Spirituality in the Group Dimension

The group dimension of spirituality refers to the sense of belonging to a
community and the unity and cohesiveness among employees. The verses
emphasizing the necessity of maintaining the integrity of different parts and
individuals within society and encouraging a collective spirit fall into this
category. For example, verses addressing the need for intra-group unity (Surah
Al-Imran/103), considerate behavior among believers (Surah At-Tawbah/10),
purity in speech and actions with others (Surah Al-Furqan/63), and positive

assumptions (Surah An-Nur/12).

C. Spirituality in the Organizational Dimension

The organizational aspect of spirituality pertains to alignment and
compatibility with organizational values, where individuals experience a
strong sense of alignment between their personal values and the organization's
mission and goals. Some significant spiritual values manifesting in this
organizational dimension include commitment and responsibility (Surah An-
Nisa/58), striving for environmental flourishing and sustainability (Surah
Ibrahim/33), moderation in behavior towards the environment (Surah An-
Nahl/90), flexibility and resilience (Surah At-Talaq/2-3), and encouragement
and punishment (Surah Al-Ma'idah/38).
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Conclusion

This research, utilizing an analytical-documentary method, has examined
the dimensions of organizational spirituality from the perspective of the Holy
Quran and demonstrated that spirituality, although not directly mentioned in
the Quran, is reflected in the verses through concepts such as faith in God,
good deeds, and self-purification. Organizational spirituality signifies the
creation of an environment where employees achieve not only professional
growth but also spiritual development. The findings revealed that spirituality
in the Quran is divided into three dimensions: individual, group, and
organizational. In the individual dimension, the nurturing of the soul through
acts of worship such as prayer and fasting is considered foundational for the
spiritual and ethical growth of individuals within organizations. These acts
strengthen individuals’ connection with God, thereby enhancing ethical and
healthy behaviors in work environments. Additionally, tranquility, knowledge
acquisition, and realistic awareness of one’s capabilities are other indicators
of the individual dimension of organizational spirituality that have been
validated through empirical evidence. In the group dimension, the Holy Quran
emphasizes unity and collaboration among individuals. Quranic concepts such
as ‘“holding onto the rope of God,” “cooperation,” and “benevolence”
highlight the importance of collaboration and solidarity in workplaces. This
cooperation reduces conflicts within organizations and increases a shared
sense of accountability among employees. Positive assumptions and purity in
speech and behavior can also serve as complementary concepts to prevent
challenges and fragmentation within organizations. In the organizational
dimension, spirituality refers to the alignment of employees’ personal values
with organizational values. Organizations that operate in line with
commitment, accountability, and behavioral moderation create a spiritual
environment that enhances job satisfaction and employee productivity.
Furthermore, due to the direct relationship between organizational activities
and the surrounding environment, it is essential for employees to focus on the
flourishing and sustainability of the environment, and organizations should
design and develop programs aligned with these spiritual values. It is evident
that by implementing preventive programs at the organizational level, one can
enhance the organization’s flexibility and resilience against obstacles while
also contributing to creating a more spiritual environment within the
organization. For the performance enhancement of Islamic organizations, it is
necessary for managers to develop and adopt a system of encouragement and
punishment based on Quranic teachings, ensuring principles such as assigning
responsibilities according to individuals’ capabilities and maintaining
moderation in punishing wrongdoers according to the severity of their faults.
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