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Elucidation of Effective Verbal Communication Indicators

in Organizations from the Perspective of the Quran
Rasoul Bonyadi* , Ali Aga Safari*

Abstract

The Holy Quran, as the book of guidance for humanity, encompasses all arenas of
individual and social life, including the domain of organization and management, and
provides practical solutions for constructive human interactions. Verbal communication,
as one of the main pillars of Islamic management and leadership, plays a central role in
organizational environments by fostering trust, reducing conflict, enhancing motivation,
and boosting productivity. The present research employs a descriptive-analytical method,
drawing direct references from the luminous verses of the Holy Quran and utilizing the
opinions of prominent interpreters, to extract and elucidate the indicators of effective
verbal communication in organizations. These are categorized into three major groups:
"Auditory-Perceptual,” "Verbal-Reasoning," and "Ethical-Supervisory." The research
findings reveal that the Holy Quran presents fundamental indicators such as optimal
listening (istima' ahsan) and the prohibition of hasty denial (auditory-perceptual); clear
and transparent expression, scholarly and evidenced speech, presentation of
comprehensible and audience-appropriate arguments, and optimal disputation (jad al-
ahsan) (verbal-reasoning); and avoidance of haste in decision-making and judgment,
along with honoring the dignity of the audience even at the height of disagreement
(ethical-supervisory) as the primary pillars of effective verbal communication within
organizational settings. Practical adherence to these Quranic indicators not only
strengthens good and sustainable intra-organizational relationships but also prevents
misunderstandings, resentments, unnecessary conflicts, and hasty decisions, thereby
laying the groundwork for efficient, justice-oriented, and human-centered Islamic
management. This research, by emphasizing the comprehensiveness of the Quran in the
field of management and organization, offers a native and heavenly model within the
triadic framework of "auditory-perceptual, verbal-reasoning, and ethical-supervisory" for
effective verbal communication in contemporary organizations.

Keywords: Quranic indicators, verbal communication, organization, optimal listening,
optimal disputation, effective interaction.
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